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International protocol and diplomacy play a crucial role in fostering effective communication, building
relationships, and facilitating successful interactions between nations, organizations, and individuals.
This 10-day certification course is designed to provide participants with comprehensive knowledge and
practical skills in international protocol and diplomacy. Covering a range of topics from cultural
awareness to negotiation strategies, this program aims to equip participants with the expertise needed to
navigate international relations with tact, cultural sensitivity, and professionalism.

e To introduce participants to the principles and significance of international protocol and
diplomacy.

e To provide an in-depth understanding of cultural awareness and cross-cultural communication.

e To equip participants with the skills to plan and execute diplomatic events and official visits.

¢ To enhance negotiation and communication skills for successful diplomatic interactions.

¢ To enable participants to effectively represent their organizations or countries on the international
stage.

e To foster a network of knowledgeable and skilled professionals in the field of international protocol
and diplomacy.

¢ Understanding the Role and Significance of Diplomacy in International Relations
e Overview of International Protocol: Etiquette, Customs, and Traditions
e Evolution of Diplomatic Practices and Modern Diplomacy Trends

¢ Importance of Cultural Sensitivity in Diplomatic Interactions
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e Cross-Cultural Communication Challenges and Strategies
e Enhancing Intercultural Competence for Effective Diplomacy

Day 3
Diplomatic Protocol and Official Visits
¢ Protocol for Diplomatic and Official Visits
e Hosting and Arranging High-Level Delegations
e Managing Diplomatic Events: Receptions, Galas, and Summits
Day 4
Diplomatic Correspondence and Documentation
e Written Diplomatic Communication: Letters, Notes, and Invitations
¢ Drafting Diplomatic Agreements and Treaties
e Ensuring Accuracy and Cultural Appropriateness in Diplomatic Documents
Day 5
Negotiation Skills for Diplomats
¢ Principles of Diplomatic Negotiation
e Strategies for Effective Diplomatic Negotiations
¢ Managing Conflicts and Navigating Deadlocks in Diplomatic Contexts
Day 6
Multilateral Diplomacy and International Organizations
¢ Role of International Organizations in Diplomatic Affairs
e Participating in Multilateral Forums and Conferences
¢ Collaborative Diplomacy and Coalition Building
Day 7
Public Diplomacy and Media Relations
e Understanding Public Diplomacy: Communicating Nation's Image and Values
e Media Engagement and Managing Public Perception
e Addressing Media Challenges in Diplomatic Situations

Day 8

Protocol for VIPs and Dignitaries
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¢ VIP Protocol: Accommodations, Transportation, and Security
e Greeting and Hosting Dignitaries and High-Level Guests
e Ensuring Smooth and Respectful Diplomatic Interactions
Day 9

Crisis Diplomacy and Conflict Resolution

¢ Diplomacy in Crisis Situations: Diplomatic Strategies in Emergencies
¢ Diplomatic Mediation and Conflict Resolution Techniques
¢ Navigating Diplomatic Challenges in High-Tension Scenarios

Day 10
Capstone Diplomatic Project and Certification

¢ Applying Knowledge and Skills in a Diplomatic Simulation Exercise
e Presentation of Capstone Diplomatic Projects
¢ Certification and Reflection on the Learning Journey
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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