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Introduction

Your ability as a project manager to demonstrate best practices in project managementiboth on the job and
through professional certificationlis essential to compete in today's fast-paced, highly technical, and dispersed
workplace. The skills and knowledge you gain in this course will help you avoid making costly mistakes and
increase your competitive edge.

In this course, you will apply the generally recognized practices of project management acknowledged by the
Project Management Institute PMI® to successfully manage projects.

Course Objectives of Blackbird Project Management Professional

Define project management fundamentals.

Define project management within the organization.

Define the project management methodology.

Initiate a project.

Develop a project management plan and plan components.

Plan a project schedule.

Plan project costs.

Plan for quality, resources, and procurement.

Plan for risk.

Plan stakeholder engagement and communications.

Execute a project.

Work with stakeholders.

Monitor project work, scope, risks, stakeholder engagement, and communications.
e Control project changes, scope, schedule, costs, quality, resources, and procurement.
¢ Close a project.

Blackbird Project Management Professional Course Outlines

Day 1
Defining Project Management Basics

Identify the Concepts of Project Management

Identify the Relationship Between Project Management and the Business
Identify Project Stakeholders and Governance

Define Interpersonal and Team Skills
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Day 2
Defining Project Management Within The Organization

e |dentify Organizational Influences
e |dentify the Project Team

¢ Define the Project Life Cycle

¢ Define Agile Methodology

Day 3
Defining The PMI® PROJECT Management Methodology

¢ Define the Project Management Processes
¢ Define the Knowledge Areas
¢ |dentify Project Information

Day 4
Initiating A Project

e Initiating Process Group Map
e Develop a Project Charter
e |dentify Project Stakeholders

Day 5
Planning A Project

e Planning Process Group Map

¢ Develop a Project Management Plan
¢ Plan Scope Management

¢ Collect Project Requirements

¢ Define Project Scope

* Create a Work Breakdown Structure

Day 6
Overview Of Project Management

¢ Project life cycle

¢ Project management processes

¢ Project roles and organization structure

¢ Project management process and knowledge areas
e Introduction to risk management

Day 7
Risk Management System
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e Decision Trees

¢ Risk Prioritization

Benefits of Project Risk Analysis and Management
e Sources of risk

Risk as an opportunity

Day 8
Value Management & Risk

e Behavioral and cultural factors

e Environment & stakeholders

e Compiling the Risk Management Plan

¢ Risk identification and risk assessment

¢ Quantitative Methods for risk assessment

Day 9
Planned Responses To Risk

* Risk registers & their operation

* Risk ownership

e Quality & quality management

e Scheduling, planning & work definition

Day 10
Plan And Perform Mitigation Actions

Tracking risks

Risk Documentation

Compliance verification prior to the deadline
Client communications and feedback analysis
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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