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The key goals of this workshop are bonding between team members, breaking down any concerns of any scale,
and an interactive experience that fits seamlessly with the rest of the company retreat.

¢ Bring the team together, create team spirit, improve communication and listening skills, and focus on
company goals.

* Emphasize the importance of the recently developed mission, vision statement, and organizational culture.

* Significance of a strong team and the benefits it brings to the organization.

¢ Encourage participants to recognize the value of collaboration and shared goals.

¢ Importance of fostering a positive team spirit, support and motivate each other.

¢ Benefits of a cohesive team, such as increased productivity and employee satisfaction.

¢ Strategies to improve communication, such as active listening and clear expression of ideas.

e The need for open and honest dialogue to foster trust and understanding.

e Listening and its impact on effective communication.

* Emotional Intelligence El and its relevance to team dynamics.

¢ Five components of El: self-awareness, self-regulation, motivation, empathy, and social skills.
¢ Different maturity models of organizations, such as CMMI or the Capability Maturity Model.

* Importance of aligning team objectives with the overall company goals.

¢ Recently developed mission, vision statement, and organizational culture.

e Specific cultural traits and values that promote collaboration and teamwork.

e Embrace and embody these cultural traits in their daily work.

e Summarize the key takeaways from the training session.

The workshop will include short strategic breaks, interactive assignments, and icebreakers to facilitate team
building alongside a better understanding of individual speaker styles. Key takeaways include comfort as a
presenter, ease of communicating ideas, and a better understanding of when to use the various styles.

We looking forward to it!
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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