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Team Building Training: Unleashing the Power of Collaboration

 Code:  HR28  From:  6 - 10 January 2025  City:  Brussels (Belgium)  Fees:  4400  Pound 

Course Introduction

Team Building Training: Unleashing the Power of Collaboration is a dynamic five-day course designed to enhance
teamwork and foster a collaborative work environment. Participants will engage in interactive sessions and practical
exercises that focus on improving communication, building trust, and aligning team efforts. By the end of the
course, teams will be equipped with the skills to work more effectively together, drive organizational success, and
unlock their collective potential.

Course Objectives

Enhance Communication - Develop skills for clear and effective communication within teams.
Build Trust - Foster mutual trust and respect among team members.
Promote Problem-Solving - Use collaborative techniques to address and solve challenges.
Improve Leadership - Equip participants with leadership skills to guide and support team efforts.
Align Team Goals - Ensure team objectives are in harmony with organizational goals.
Boost Team Morale - Create a positive and motivated team environment.
Encourage Diversity - Utilize diverse perspectives and strengths for innovative solutions.

 

Course Outlines

Day 1: Foundations of Effective Teamwork

Introduction to Team Dynamics - Explore different roles and functions within a team.
Communication Skills - Practice techniques for clear and effective communication.
Building Trust - Engage in activities designed to build trust among team members.
Setting Team Goals - Define and align team objectives with broader organizational goals.

Day 2: Enhancing Collaboration

Collaborative Problem-Solving - Participate in exercises that focus on group problem-solving.
Decision-Making Techniques - Learn methods for making decisions collaboratively.
Conflict Resolution - Develop strategies for managing and resolving conflicts within teams.
Leveraging Strengths - Identify and effectively use individual team members’ strengths.

Day 3: Leadership and Team Motivation

Leadership Styles - Understand various leadership styles and their effects on team dynamics.
Motivating Team Members - Discover techniques to inspire and motivate team members.
Delegation Skills - Learn effective delegation methods to empower team members.
Feedback Mechanisms - Implement constructive feedback practices to foster team growth.
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Day 4: Advanced Collaboration Techniques

Creative Problem-Solving - Utilize innovative approaches to tackle challenges.
Team Building Activities - Engage in activities designed to enhance team collaboration.
Strategic Planning - Develop strategic plans to meet team and organizational objectives.
Diverse Teams - Explore how to leverage diversity to improve collaboration and creativity.

Day 5: Application and Review

Team Project - Apply learned skills in a practical team project.
Evaluation and Reflection - Reflect on progress and identify areas for improvement.
Action Plan Development - Create actionable plans to continue team development.
Course Wrap-Up - Review key learnings and discuss the next steps for ongoing success.
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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