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Strategic procurement planning is the process of aligning an organization's procurement activities with its
overall business strategy. It involves the systematic identification, analysis, and management of the
organization's procurement needs to achieve cost savings, mitigate risks, and support business
objectives. By implementing strategic procurement planning, organizations can optimize their
procurement processes, enhance supplier relationships, and drive value creation throughout the supply
chain.

1. Cost Savings: One of the primary objectives of strategic procurement planning is to achieve cost
savings by identifying opportunities for negotiation, consolidation, and leveraging purchasing
power.

2. Supplier Relationship Management: Developing and nurturing strong relationships with suppliers
is essential for strategic procurement. The objective is to establish partnerships that encourage
collaboration, innovation, and continuous improvement.

3. Risk Management: Strategic procurement planning aims to identify and mitigate potential risks
associated with the supply chain, such as disruptions, quality issues, or compliance concerns. It
involves developing contingency plans and diversifying supplier sources.

4. Value Creation: The goal of strategic procurement planning is to drive value creation throughout
the organization by aligning procurement activities with overall business objectives. This includes
focusing on quality, innovation, and sustainability.

5. Streamlined Processes: Another objective is to optimize procurement processes, including
requisitioning, sourcing, contracting, and payment, to improve efficiency and reduce cycle times.

¢ Review the organization's business objectives and identify the key procurement requirements to
support those objectives.
¢ Define the overall procurement strategy, considering factors such as cost reduction, supplier
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management, risk mitigation, and value creation.
Day 2
Spend Analysis and Category Management

e Conduct a comprehensive spending analysis to identify current spending patterns, potential cost-
saving opportunities, and areas of consolidation.

e Perform category management by grouping similar spending categories and developing strategies
for each category based on their importance and complexity.

Day 3
Supplier Evaluation and Selection

e Evaluate the organization's current supplier base and assess its performance, capabilities, and
alignment with business objectives.

e Develop criteria for supplier selection and identify potential new suppliers through market
research and analysis.

Day 4
Contract Negotiation and Management

e Develop a contract negotiation strategy and initiate discussions with suppliers to optimize terms,
pricing, and service levels.

e Establish a contract management framework to ensure compliance, monitor supplier
performance, and manage contract renewals.

Day 5
Risk Assessment and Mitigation

e Conduct a risk assessment of the supply chain, considering factors such as supplier reliability,
geopolitical risks, natural disasters, and regulatory compliance.

¢ Develop risk mitigation strategies and contingency plans to minimize potential disruptions and
ensure continuity of supply.

Day 6
Supplier Relationship Development

e Develop a supplier relationship management framework to foster collaboration, communication,
and continuous improvement.

¢ |dentify key suppliers for strategic partnerships and establish regular meetings and performance
reviews.
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Day 7
Technology and Process Optimization

e Evaluate existing procurement technology systems and identify opportunities for automation,
process improvement, and data analytics.

¢ Implement relevant technologies and optimize procurement processes to enhance efficiency and
reduce manual efforts.

Day 8
Sustainability and Corporate Social Responsibility CSR

e Develop a sustainability and CSR strategy for procurement, considering environmental, social,
and ethical factors.

¢ |dentify suppliers with sustainable practices and establish guidelines for responsible sourcing and
supply chain management.

Day 9
Performance Measurement and Reporting

¢ Define key performance indicators KPIs to measure the effectiveness of procurement activities.
e Establish a reporting framework to monitor and communicate procurement performance to
stakeholders.

Day 10
Continuous Improvement and Review

e Conduct a comprehensive review of the strategic procurement planning process and identify
areas for improvement.

e Develop a roadmap for ongoing monitoring, refinement, and continuous improvement of the
procurement strategy.
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
mmmm

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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