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The Media Relations Course is a comprehensive 5-day program designed to provide participants with the
knowledge and skills necessary to effectively manage media interactions and enhance their organization's public
image. This course equips participants with practical tools and strategies to navigate the evolving media landscape
and build strong relationships with journalists and media outlets. Through interactive sessions and real-world case
studies, participants will gain the expertise needed to handle media inquiries, craft impactful messages, and
successfully engage with the media.

¢ Understand the role and importance of media relations in shaping public perception.
¢ Develop proficiency in managing media interactions and interviews.

e Enhance skills in crafting compelling messages for different media platforms.

¢ Gain insights into media landscape dynamics, including traditional and digital media.
¢ Build effective relationships with journalists and media professionals.

e Learn crisis communication strategies and techniques for handling media crises.

¢ Develop a proactive media relations strategy to promote positive media coverage.

¢ Improve media monitoring and measurement skills to assess media impact.

e Enhance the organization's reputation through strategic media engagement.

¢ Apply ethical standards and best practices in media relations.

¢ Importance and role of media relations in organizational communication

¢ Understanding the media landscape: traditional media, social media, and emerging trends
¢ Key skills and competencies for effective media relations professionals

¢ Ethical considerations in media relations

¢ Developing a media relations strategy aligned with organizational goals
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¢ |dentifying target media and understanding their audiences
* Creating media messages and key talking points
e Crisis communication planning and preparation

Day 3
Media Engagement and Interviews
 Building relationships with journalists and media professionals
¢ Media training and interview preparation techniques
¢ Handling different types of media interviews: print, broadcast, and online
e Strategies for delivering key messages effectively
Day 4
Digital Media and Social Media in Media Relations
¢ Understanding the impact of digital media on media relations
¢ | everaging social media platforms for media engagement
e Engaging with online influencers and bloggers
* Monitoring and managing online conversations and social media crises
Day 5
Media Measurement and Monitoring
e Evaluating media impact and measuring media coverage
¢ Media monitoring tools and techniques

¢ Tracking media mentions and sentiment analysis
¢ | everaging media analysis for strategic decision-making
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
mmmm

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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