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In today's rapidly evolving banking industry, agility is the key to success. This comprehensive program is designed
to equip professionals with the essential skills needed to navigate complexity, execute strategies, and drive
meaningful outcomes.

Throughout this training, we will delve into the unique challenges and explore the transformative power of agile
leadership. By understanding the implications of the S-Curve and recognizing the need for agile leadership,
participants will embark on a journey to enhance their effectiveness.

By the end of this program, participants will possess the knowledge and tools to embrace shared leadership, draft
action plans that include everyone, reinforce new habits, and integrate the ten essential skills of agile leadership.
Join us on this transformative journey towards mastering agile leadership and achieving strategic excellence.

Harvard series for Banking Professionals and Executives is the definitive collection of ideas and best practices for
aspiring and experienced leaders alike. This series offer essential training selected from the pages of Harvard
Business Review on topics critical to the success of every manager.

Strategic Leadership with Impact: Building a Visionary Future for Your Bank

Transforming Strategies into Comprehensive Impact

Bank Manager Mastery: A Comprehensive Training Program to Power up Your Performance
Empowering Bankers: Communication, Decision Making, and Leadership for Success
Professional Excellence In Banking: Leadership and Personal Productivity Skills

Agile Leadership Mastery in Banking: Navigating Complexity for Strategic Excellence

¢ Banking Professionals

e Financial Services Providers

¢ Risk and Compliance Professionals
e Business Development Managers
¢ Project and Change Managers

e Banking Consultants

e Emerging Leaders

The " Agile Leadership Mastery in Banking: Navigating Complexity for Strategic Excellence" program delivers
significant learning impact and outcomes for participants. Some of the key outcomes include
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Course Outlines

e Understand Challenges and Develop Agile Leadership.

Facilitate Conversations and create safe spaces and guiding deep, focused conversations with
stakeholders.

Identify & Leverage Assets and identify and leverage assets, both visible and hidden.

Make Informed Decisions and Drive Outcome-Oriented Approaches.

Foster Shared Leadership, micro-commitments, and trust-building within the team.

Review, Learn & Adjust for continuous improvement.

Reinforce New Habits and Apply Agile Skills.

Day 1
Understanding the Challenges

e The challenges faced in navigating complexity and executing strategy

The need for agile leadership and the concept of the S-Curve and its implications
Identifying the ten skills for agile leadership in Banking Industry

The changes we need to make

Thinking differently, behaving differently, and doing differently

Day 2
Creating and Maintaining a Safe Space for Deep, Focused Conversation

e Techniques for facilitating deep, Focused conversations
Developing effective questions to guide conversations
Identifying Your Assets, Including the Hidden One

Linking and Leveraging Assets to Identify New Opportunities
Developing horizontal thinking to explore new possibilities

Day 3
Look for the "Big Easy"

¢ Different decision-making methodologies in agile leadership

¢ Understanding and utilizing the 2x2 matrix

e Convert Your Ideas to Outcomes with Measurable Characteristics
Start Slowly to Go Fast - But Start

¢ Qualities of a good starting project in agile leadership
Techniques for keeping the team on track during implementation

Day 4
Draft Short-Term Action Plans That Include Everyone

¢ The concept of shared leadership in agile teams
* The power of micro-commitments in building trust and collaboration
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e Set 30/30 Meetings to Review, Learn, and Adjust
¢ Implementing learning loops for continuous improvement
e Strategies for building new habits and behaviors

Day 5
Nudge, Connect, and Promote to Reinforce New Habits

¢ Creating connections and networks to reinforce new habits
e Promoting and celebrating successes

¢ Integration and Application

¢ Reviewing and integrating the ten skills of agile leadership
e Strategies for continued growth and development

¢ Putting the skills to work

Case Study: Middle East Turnaround: Strategy at Abu Dhabi Commercial Bank after the Financial
Crisis.

CASE STUDY by Stephen J. Mezias Saifed and Mohamad Fakhreddin: Abu Dhabi Commercial Bank had
experienced huge success before the 2008 financial crisis caused a spectacular downturn. Grasping the gravity of
the situation, a new CEO engages in a successful turnaround. The case highlights the role of leadership, creating a
culture of collaboration, and implementing new systems in accomplishing this.
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
mmmm

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com

g +44 74011773 35
+44 7480 775526

N~

[~

www.blackbird-training.com

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-refinement-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

