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Introduction

The "Strategic Leadership for a Visionary Future for Your Bank" course is designed to equip banking leaders with
the skills and insights needed to navigate the rapidly evolving financial landscape. Participants will learn to craft
forward-thinking strategies, foster innovation, and drive sustainable growth. Through practical frameworks and
leadership techniques, this course empowers executives to shape a visionary future for their institutions while
responding to market challenges and opportunities.

Course Objectives

Understand the different strategic styles in the banking industry and learn how to choose the right strategic
style for your bank.
Learn how to manage your innovation portfolio effectively, including the 70/20/10 ratio for innovation
investment.
Develop a deeper understanding of the stages of change and the pitfalls unique to each stage.
Gain insights into the power of a great banking business model, and learn a three-step approach to
reinventing your bank's business model for profitability.
Understand the importance of strategic intent in outsmarting rivals, and turn it into reality.
Learn how to focus on one challenge at a time and fuel an obsessive will to win, to achieve sustainable
success.

 

Course Outline

Day 1: Strategic Intent and Planning in Banking

Aligning strategy-making processes with competitive conditions in the banking industry.
Exploring four strategic styles and evaluating your bank’s influence in shaping the industry environment.
Choosing the right strategic style and developing an effective implementation plan while avoiding common
pitfalls.
Identifying the shortcomings of traditional strategic planning methods.
Defining long-term strategic intent by focusing on one critical challenge at a time.
Cultivating a relentless drive to succeed and turning strategic intent into tangible outcomes.

Day 2: Managing Innovation in the Dynamic Banking Landscape

Assessing innovation investments and their returns in banking.
Applying the 70/20/10 ratio for innovation spending.
Building a diverse team with specialized banking skills.
Funding breakthrough initiatives outside the standard budget cycle.
Measuring innovation success with non-financial metrics in the early stages.
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Case study discussion on innovation management.

Day 3: Leading Change in the Banking Environment and Overcoming Transformation Failures

Navigating the stages of transformation within banking institutions.
Enhancing transformation success by understanding change stages and avoiding common pitfalls.
Balancing corporate change efforts to maximize success and mitigate failure.
Understanding the ripple effects of critical mistakes during transformations.
Revitalizing organizations by overcoming major transformation errors.
Case study discussion on successful transformation examples.

Day 4: Reinventing Your Business Model in Banking

Harnessing the power of an innovative business model.
Overcoming challenges in business model innovation specific to the banking industry.
Evaluating your current business model with key questions.
Crafting a blueprint for a profitable banking model.
Knowing when and how to reinvent your banking model.
Following a three-step approach to business model innovation, from identifying customer needs to creating
profitable banking solutions.
Case study discussion on successful business model innovations.

Day 5: Leadership with Impact

Enhancing influence through personal branding techniques.
Mastering the art of authentic communication to boost employee engagement and leadership credibility.
Responding to employees effectively in the digital era.
Adopting conversational leadership by integrating start-up qualities into organizational settings.
Building a conversational culture through intimacy, interactivity, inclusion, and intentionality.
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