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Introduction

Bank Manager Mastery is a comprehensive course designed to equip aspiring and current bank managers with the
essential skills and knowledge to excel in their roles. It covers key areas such as leadership, financial management,
risk assessment, customer relations, and regulatory compliance. Through practical insights and hands-on
strategies, participants will learn to enhance operational efficiency, drive business growth, and lead teams
effectively in a competitive banking environment. This course is ideal for those seeking to master the complexities
of modern banking and advance their managerial careers.

Course Objectives

¢ Business Strategy and Planning: a comprehensive framework.

¢ Leadership and Team Management: effectively lead and manage teams.

¢ Leading Digital Transformation: understand and navigate the digital landscape.

¢ Innovation and Customer Experience Management: create a customer-centric culture.

* New Technology Innovation is Sales: drive sales using modern technology.

e Communication and Influencing Skills: communicate effectively and achieve desired outcomes.

Course Outlines
Day 1: Crafting Your Strategy and Engaging Executives

e Cultivating a strategic mindset for effective leadership.

¢ Adapting leadership styles to align with team and organizational needs.

¢ | eading change through innovation to maintain a competitive edge.

¢ Managing upwards: building a strong, positive relationship with your boss.

¢ Understanding executive decision-making: the five distinct styles.

¢ Tailoring influence strategies based on executive decision-making preferences.
¢ Using knowledge of decision-making styles to guide outcomes in your favor.

e Case study discussion.

Day 2: Leading Digital Transformation

¢ Discovery-driven digital transformation: real-world examples of success.
¢ Transformative business models for the digital era.

e Competing in the age of Al: spotting opportunities and navigating risks.

* Building an Al-powered organization: infrastructure and implementation.
* Non-disruptive digital transformation: initiatives for a seamless transition.

Day 3: Building and Managing High-Performance Teams
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¢ Developing high-performing teams: understanding team dynamics and effective people management.
e Empowering individuals to unleash their full potential.

¢ | eading change: fostering creativity and innovation.

¢ Case studies and interactive exercises: real-world examples of successful team leadership.

Day 4: New Technology Innovation in Sales

e Harnessing modern technology to transform sales strategies and enhance lead management.
¢ Designing intuitive customer experiences for better engagement.

¢ Relationship management: driving retention and long-term customer loyalty.

¢ |everaging technology to boost sales growth and reduce costs.

e Strengthening customer loyalty to increase revenue and reduce churn.

Day 5: Thinking Like Successful Leaders

¢ Mastering integrative thinking: balancing opposing ideas simultaneously.

¢ Creating innovative "third-way" solutions that enhance existing options.

¢ Developing business models that lead to corporate success.

¢ Rejecting "either-or" thinking and embracing complex, multi-faceted solutions.

¢ Considering hidden factors to generate profitable outcomes without compromise.
* Achieving balance and flexibility in your leadership style.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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