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Introduction

This course is designed to provide participants with the necessary knowledge and skills to perform audits of
occupational health and safety management systems OHSMS against the requirements of ISO 45001:2018.
Participants will gain an understanding of the ISO 45001 standard and the audit process, as well as how to plan,
conduct, report, and follow up on OHSMS audits.

Course Objectives

Understand the purpose and benefits of an OHSMS and the ISO 45001 standard.
Understand the principles, concepts, and requirements of ISO 45001.
Understand the roles and responsibilities of an auditor.
Plan, conduct, report, and follow-up on OHSMS audits.
Understand the process of certifying an OHSMS to ISO 45001.

 

Course Outlines

Day 1: Introduction to ISO 45001 and the OHSMS Audit Process

Introduction to ISO 45001 and the OHSMS audit process.
Overview of the ISO 45001 standard and its requirements.
Understanding the context of the organization and the needs and expectations of interested parties.
Understanding leadership and worker participation in the OHSMS.

Day 2: Planning, Support, and Operational Requirements for OHSMS Audits

Understanding the planning and support requirements of the OHSMS.
Understanding the operational requirements of the OHSMS.
Conducting an OHSMS audit: planning and preparation.

Day 3: Executing the OHSMS Audit: Evidence Collection, Communication, and Findings

Conducting an OHSMS audit: conducting the audit.
Collecting and verifying audit evidence.
Communication during the audit.
Audit findings and non-conformities.

Day 4: Audit Reporting, Follow-Up, and Certification Process
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Audit reporting and follow-up.
Writing the audit report and documenting audit evidence.
Evaluating corrective action plans and verifying effectiveness.
The certification process.

Day 5: Best Practices and Challenges in OHSMS Implementation: Audit Tips and Program
Development

Best practices for implementing an OHSMS.
Common challenges faced during OHSMS implementation and how to overcome them.
Tips for conducting effective OHSMS audits.
Developing an audit program for OHSMS audits.
Course review and wrap-up.
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