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The world lacks effective business leaders, and this course is designed to bridge the gap between mediocre
performance and sustained high achievement. Focused on accelerating leadership development, it equips
participants with coaching techniques to become better leaders. Whether your leadership style is situational,
transformational, strategic, or inspirational, this course will guide you to refine your skills and achieve your
leadership goals.

The training also emphasizes HR development, offering a clear understanding of what HR development is, its
strategies, methods, and processes. This course provides tools to connect training planning with leadership
learning goals, creating sustainable and innovative outcomes.

e Develop a comprehensive understanding of leadership in HR management and HR development goals.
e Gain practical skills in HR development activities and methods to enhance performance.

* Explore leadership in learning organizations to inspire and lead effectively.

e Understand and apply the HR development process for long-term organizational success.

¢ Learn strategic approaches to align training planning with leadership learning initiatives.

¢ Utilize predictive tools to analyze trends and forecast training needs.

¢ Integrate training strategies with HR development definitions to maximize organizational impact.

e Smarter thinking and faster results.
¢ Practical demonstrations of leadership techniques.
* Leveraging leadership in HR management for organizational growth.

e Strategies for effective communication.
¢ Setting and achieving WIN/WIN goals.
¢ Aligning communication with HR development strategies.

¢ Acts of leadership and self-awareness.
¢ Understanding social conditioning and behavioral patterns.
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e Applying insights to HR learning goals.
Day 4: Overcoming Fears and Self-Limiting Beliefs
¢ Addressing self-limiting beliefs and fears.
¢ Techniques to enhance imagination and creativity.
e Empowering self and teams using HR learning specialist tools.
Day 5: Leadership as an Action
¢ Authentic leadership and its evolution.
¢ Utilizing HR development strategies to foster innovation.
e Empowering teams through effective leadership.
Day 6: Reflecting on Leadership and Innovation
¢ Solo and group insights into leadership behaviors.
¢ Linking leadership learning goals to organizational objectives.
e Encouraging innovation and adaptability in leadership.

Day 7: Future-Proofing Leadership

e Preparing for leadership challenges with innovation.
e Connecting HR development processes with futuristic leadership models.

Day 8: Empower Self and Others

¢ Building collaborative coaching groups.
e Conducting application workshops to implement leadership strategies.

Day 9: Training Planning and Management in HR

* Exploring the dynamic role of HR learning in training management.
¢ Case studies on aligning training with organizational goals.

Day 10: Strategic Focus on Training Planning
¢ Developing strategic templates for training.
e Measuring maturity levels for initiating training activities.
* Using tools to achieve timely and budget-friendly results.
Day 11: Document Management and Control
¢ Reducing costs through digital document management.
e Streamlining workflows for efficient communication.

¢ Integrating document management with HR development activities.

Day 12: Forecasting and Trend Analysis in Training
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¢ Using predictive tools for training needs analysis.
¢ Understanding trends to enhance HR development goals.
¢ Managing expectations and measuring individual performance.

Day 13: Business Planning and Workforce Re-Engineering
e Succession planning strategies.

¢ The role of emotional intelligence in leadership development.
* Linking HR development processes with workforce strategies.

Day 14: Integrating Training with Strategic Planning

e |dentifying training needs and financing plans.
¢ Developing a comprehensive approach to HR learning.

Day 15: Aligning Training Planning with HR Functions
¢ Using management tools for maximum impact.

e Enhancing cooperation between departments.
e Ensuring the training planning process aligns with HR development methods.

Why Attend this Course: Wins & Losses!

* Master leadership skills aligned with HR development goals.

¢ Learn advanced HR development methods and tools for sustainable growth.
¢ Understand the integration of HR learning and leadership strategies.

e Gain practical experience in training planning to address future challenges.

Conclusion
This course is a comprehensive program designed to equip you with the tools, skills, and strategies needed to
become an effective leader and planner. By focusing on leadership in learning organizations, HR development, and

training planning, you will be ready to drive innovation, inspire teams, and achieve organizational excellence.

Donlt miss this opportunity to transform your leadership capabilities and advance your career!
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Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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