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Introduction

An aviation management system refers to the set of policies, procedures, and guidelines that ensure the safe and
efficient operation of an aviation organization. These management systems are designed to identify and mitigate
potential hazards and risks associated with aviation operations. Effective aviation management systems are critical
to ensuring the safety of passengers, crew members, and aircraft, as well as minimizing the risk of accidents or
incidents. In this 10-day outline, we will cover various aspects of aviation management systems.

Course Objectives

e Safety Management Systems.

¢ Quality Management Systems.

¢ Aircraft Maintenance Management.

¢ Definition of aircraft maintenance management.
e Emergency Response Planning.

e Continuous Improvement.

Course Outlines
Day 1: Introduction to Aviation Management Systems

¢ Definition of aviation management systems.

¢ Objectives of aviation management systems.

e Components of aviation management systems.
¢ Importance of aviation management systems.

¢ Definition of safety management systems.

¢ Benefits of safety management systems.

¢ Key elements of safety management systems.

¢ Implementation of safety management systems.

Day 2: Risk Management

¢ Definition of risk management.

¢ Types of risks in aviation operations.

¢ Risk assessment and analysis.

¢ Mitigation of risks in aviation operations.

* Definition of quality management systems.

* Importance of quality management systems in aviation.
e Key elements of quality management systems.

¢ Implementation of quality management systems. UK Traininig
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Day 3: Human Factors

¢ Definition of human factors.

e The impact of human factors on aviation operations.
¢ Human performance limitations and errors.

¢ Mitigation of human factors in aviation operations.

¢ Importance of aircraft maintenance management.

¢ Key elements of aircraft maintenance management.

* Implementation of aircraft maintenance management.

Day 4: Aviation Security Management

e Security management.

¢ Importance of aviation security management.

¢ Key elements of aviation security management.

¢ Implementation of aviation security management.
 Definition of emergency response planning.

¢ Importance of emergency response planning in aviation.
¢ Key elements of emergency response planning.

¢ Implementation of emergency response planning.

Day 5: Environmental Management Systems

* Management systems.

e Importance of environmental management systems in aviation.

e Key elements of environmental management systems.

¢ Implementation of environmental management systems.

¢ Importance of continuous improvement in aviation management systems.

e Continuous improvement processes and methodologies.

¢ Metrics and measurement in continuous improvement.

¢ Implementation of continuous improvement in aviation management systems.
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New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)
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Blackbird Training Cities

Asia
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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