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Introduction

The Certified Information Security Manager CISM course is a globally recognized certification that caters to
information security managers and professionals aiming to strengthen their expertise in information security
governance, risk management, program development, and incident response. Designed by the Information
Systems Audit and Control Association ISACA, this certification validates the knowledge and skills necessary to
design, implement, and oversee comprehensive information security programs within an organization.

In an era where cyber threats are becoming increasingly sophisticated, the CISM certification is essential for
professionals who are responsible for ensuring the security of an organization's information systems. This course
offers a deep dive into the roles and responsibilities of an information security manager, preparing participants to
lead and manage information security initiatives effectively.

Course Objectives

By the end of this course, participants will:

Understand the fundamental principles of information security governance, and the critical elements that
contribute to an effective security framework.
Identify and assess information security risks, and gain the ability to develop and implement robust risk
management strategies.
Learn to design and manage information security programs, implementing security controls, technologies,
and conducting security awareness training.
Gain hands-on experience in incident management, including response strategies and conducting post-
incident reviews.
Understand the legal and regulatory requirements related to information security incidents, forensic
investigations, and business continuity planning.

 

Course Outlines

Day 1: Introduction to Information Security Governance

Introduction to information security management and the role of the information security manager.
Key components of an effective information security governance framework.
Roles and responsibilities of the information security manager and other stakeholders in governance.
Design, implementation, and oversight of information security programs.

Day 2: Information Risk Management

Identifying and assessing information security risks.
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Developing and implementing risk management strategies.
Monitoring and reporting on information security risks.
Time management techniques and strategies to efficiently handle security concerns.

Day 3: Information Security Program Development and Management

Designing and implementing information security programs.
Conducting security awareness training for employees.
Managing security resources and ensuring the effectiveness of security programs.
Review of key concepts, including the responsibilities of an information security manager.

Day 4: Information Security Program Development and Management Continued

Implementing security controls and technologies to safeguard information.
Conducting security audits and assessments to evaluate security posture.
Managing third-party security risks and IT security practices.
Strengthening the role of the cybersecurity manager in overseeing program implementation.

Day 5: Information Security Incident Management

Developing and implementing an incident management plan.
Responding to security incidents in a timely and effective manner.
Conducting post-incident reviews and performing thorough forensic investigations.
Understanding legal and regulatory requirements for reporting security incidents.
Planning for business continuity and disaster recovery to ensure minimal downtime in case of security
breaches.

Why Attend This Course: Wins & Losses!

Gain expertise in managing information security programs and be prepared for the CISM certification
process.
Become well-versed in risk management, enabling you to protect your organization from potential cyber
threats.
Understand the critical role of an information security manager and acquire the necessary skills to excel in
this role.
Enhance your career prospects with the globally recognized CISM certification, which offers numerous
benefits, including increased job opportunities and a higher salary.
Equip yourself with the skills required to lead cybersecurity management and establish robust security
controls.

Conclusion

Upon completion of this information security manager training program, you will be equipped with the necessary
skills and expertise to take on the information security manager role with confidence. Whether you're interested in
becoming a cybersecurity manager, advancing in your current role, or seeking the CISM certification, this course
provides a comprehensive understanding of the best practices and strategies in information security management.

By attending this course, you will develop the practical tools to design, implement, and manage effective
information security programs, assess and manage risks, handle security incidents, and ensure your organization



Head Office:  +44 7480 775 526  
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

complies with legal and regulatory standards.

Start your journey towards becoming a Certified Information Security Manager today and enhance your
professional credentials in the field of information security!
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