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In today's competitive and rapidly evolving work environment, having the skills to demonstrate best practices in
project management is crucial for success. As a Certified Project Manager Professional PMP, you can gain a
competitive edge by mastering the strategies and techniques acknowledged by the Project Management Institute
PMI® through professional certification. This professional project management course offers you the tools and
knowledge you need to effectively manage projects, avoid costly mistakes, and elevate your career prospects.

Through this course, you will learn the essential elements of PMP certification training and gain a deep
understanding of project management professional skills. Whether you're seeking a PMP certification or simply
looking to improve your project management abilities, this course provides a comprehensive pathway to enhancing
your project management professional qualifications and expertise.

By the end of this course, you will:

¢ Understand key terms and the relationship between portfolio, program, and project management.
¢ Recognize how organizational influences affect the methodologies used in project management.
¢ |dentify the integration of various processes and activities required to manage a project successfully.
¢ Break down the scope of the project, ensuring that all required work is included.

¢ Estimate the duration of activities required to complete the project.

¢ Develop accurate project budgets by estimating activity costs.

e Establish project quality policies and objectives.

* Assemble a project team and effectively manage its performance.

* Learn how to communicate project information clearly and efficiently.

e Develop a project risk management plan and analyze potential risks.

¢ Plan the procurement steps necessary for acquiring products and services needed for the project.
e Understand how to manage stakeholder expectations and their impact on project outcomes.

e Introduction to the Project Management Institute PMI.

e Overview of the PMP certification process.

e Examination format and application process.

¢ Key definitions and the PMBOK guide.

¢ Understanding portfolios, programs, and projects.

¢ Project management environment: Organizational influences and project types.
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¢ Developing the project charter and management plan.

e Managing project work and knowledge.

¢ Integrated change control and project closure.

e Scope management: Collecting requirements, defining and controlling scope.

e Schedule management: Defining, sequencing, and estimating activities.
e Cost management: Estimating costs, determining the budget, and controlling costs.
¢ Quality management: Planning, managing, and controlling quality.

* Resource management: Planning, acquiring, and managing resources.
e Communications management: Planning and monitoring communications.
¢ Risk management: Identifying, analyzing, and responding to risks.

e Procurement management: Planning, conducting, and controlling procurements.
* Stakeholder management: Identifying stakeholders and planning engagement strategies.

¢ Achieve PMP certification, enhancing your career opportunities as a certified project manager professional.

e Gain in-depth knowledge of project management professional certification benefits and how it directly
impacts your ability to manage projects efficiently.

e Learn how to apply PMP certification training to real-world scenarios, improving project outcomes and
driving success.

¢ Strengthen your understanding of the PMP course benefits and how it prepares you for complex projects in
diverse industries.

e Become proficient in managing scope, costs, schedules, quality, and risks, ensuring successful project
completion.

e Stand out in the job market as a highly skilled project manager professional PMP.

This Project Management Professional PMP Certification Training Course is designed to provide you with the
essential tools and skills to excel in project management. Whether you're looking to earn your PMP certification or
simply enhance your project management skills, this course will give you the competitive edge you need to
succeed. Gain a thorough understanding of key project management processes and develop your ability to manage
complex projects with confidence.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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