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The Kingdom of Saudi Arabia has laid out its ambitious vision entitled Vision 2030 to bring about major changes in
all aspects of Saudi life and economy.

This distinguished training program aims to help managers, officials, and decision-makers in Saudi companies and
institutions gain a deep understanding of the Saudi Vision 2030, its implications for the Saudi market, and how
companies can design their strategic plan that is in line with this vision. Participants are qualified to formulate the
strategic plan for the company or institution. According to this vision and the mechanism of putting this plan into
practice.

This vision is based on a number of goals, the most important of which is diversification of income sources and the
elimination of unilateral oil income on which the Saudi economy relied for long periods. This means making major
changes in the Saudi market. These changes require companies operating in the Saudi market to keep pace with
these changes and draw up their strategic plan that achieves great benefit from these changes as well as protects
them from any negative effects that may be reflected on them.

This program was designed to help decision-makers in Saudi companies and institutions understand Vision 2030
and its implications for the Saudi market, and how companies can design their strategic plan that is in line with this
vision.

What is Vision 2030 and what are its outlines?

The strategic goals of Vision 2030

Strategic work programs for Vision 2030

Reviewing Vision 2030 realization programs and their implications for Saudi companies
o Quality of life programme

Financial Sector Development Program

Housing programme

Financial balance program

National Transformation Program

Public Investment Fund Program

Customization program

National corporate leadership program
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National Industry Development Program and Logistics Services
Strategic Partnership Program

The program of serving the guests of Rahman

Human capacity development programme
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Day 2
Preparing the SWOT analysis model

e Gather information for the analysis

e Choosing a strategic plan team

¢ Analysis of the strengths and weaknesses of Saudi companies after implementing Vision 2030
¢ Analyzing opportunities and challenges in the Saudi market after implementing Vision 2030

Day 3
Formulating the company's strategic plan according to Vision 2030

Day 4
Putting the strategic plan into practice

Day 5
General tips for the success of strategic planning in accordance with Vision 2030
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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