= SLACK

FOR TRAINING

Result Based and Adaptive Management

Baku (Azerbaijan)
29 September - 3 October 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.com/course-Result-Based-and-Adaptive-Management.htm

' 3LACKSIRD

- FOR TRAINING

Result Based and Adaptive Management

LM28 29 September - 3 October 2025 Baku (Azerbaijan) 4400

Globalization transformed markets, intense competition and new technologies have converged to make
organisational management focus more sharply on making certain that every internal program and project achieves
all intended results. Stakeholders are demanding that the internal and external forces of change are managed with
the type of programs that will enable the organisation to thrive in the face of change. Holding departments
accountable for results is the essence of this unique seminar that presents the principles and practices on which
Results-Based Management RBM is founded.

e Apply current best practices in Results-Based Management RBM.

* Demonstrate how to realize the potential for Results-Based Management RBM.

* Design an RBM approach for involving all stakeholders.

e Control RBM projects and measure outcomes.

e Enable your teams to apply Results-Based Management RBM in their own activities.

¢ Defining the Function and Benefits of RBM.

e Examples of Historical Outcomes using RBM.

¢ Putting Planning, Monitoring, and Evaluation Together within RBM.
* Tools and Techniques of Programme Management.

¢ Principles of Planning, Monitoring, and Evaluating for Results.

¢ Overview of Key Roles and Responsibilities.

e Understanding the Strategic Plan and your relative SMART Goals.
e Managing Stakeholder Engagement and Expectations.

¢ The Planning Exercise: A Thorough Understanding of the Problem.
¢ Route Cause Analysis to Define Problems and Issues.

¢ Finalising the Deliverables - A Results Framework.

¢ Creating a Set of Positive Results.

¢ Monitoring and Evaluation Framework.
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¢ Resources for Monitoring and Evaluation.

* Monitoring: Collection of Data, Analysis, and Reporting.
The Role and Function of Risk Management in RBM.

¢ Resources Required for Risk Management.
Contemporary Best Practices in Risk Management.

Day 4: Communicating and Coordinating Project Reporting

 Building Solid Communication Channels Up and Down.
Developing the llmpact Statementu.

Defining and Communicating the Outputs.

Communication Breakdowns and How to Avoid Them.
Putting it All Together: Communicating Indicators of Change.
Off-site Mentoring on Results-based Planning and Reporting.

Day 5: Evaluating for Results

e Why Evaluate? - Uses of Evaluation.

Principles, Norms, and Standards for Evaluation.
Roles and Responsibilities in Evaluation.
Requirements for Programme Teams.

Steps in the Evaluation Process.

Avoiding the Pitfalls of RBM.

Course Summary and Team Exercise.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1

=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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