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Introduction

This Supply Chain and Leadership Development program aims to raise the awareness of the Supply Chain and to
encourage effective, collaborative methods of leadership and management. This training course helps delegates to
work in their organizations and leverage the potential of team members. Delegates will be exposed to focus on
developing Supply Chain skills, making the Supply Chain work for them in their organizations as well as
understanding procurement and the effect of inventory on costs. 

This training course introduces delegates to the variety of skills needed to be successful and also offers a
comprehensive overview of good management practice offering a compendium of ideas which will impact your
practice immediately.

 

Course Objectives of Supply Chain Leader Development Program

Understand the principles of a Supply Chain
Learn about Supply Chain trends and the need for innovation
Appreciate the Supply Chain challenges that exist in organizations
Develop strategies for becoming lean and green
Appreciate the importance of procurement and inventory
Leadership styles and transformation  
How to build strong collaborative teamwork
Develop strategies for using personal leadership power and building strong, mutual influence relationships
within the organization
Using the performance management process profitably
The 4D Management model:  direct, delegate, develop and deliver

Supply Chain Leader Development Program Course Outlines

Day 1
Understanding Supply Chain Leadership Principles

Principles of Effective Leadership
Appreciate own leadership strengths and limitations
Types of leadership styles: Controlling & empowering styles
Balancing conflicting stakeholder demands
What does your organization want from you?
Leadership behavior flexibility

Day 2
Personal Effectiveness, Motivating and Setting Objectives
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Understanding yourself and the Supply Chain environment
Motivating colleagues
Setting personal and team objectives
Managing performance
Finding and using time effectively
Building morale to achieve goals

Day 3
Communication, Influence, and Conflict Management

Communication channels
The importance of effective listening skills in the Supply Chain
Techniques to manage your emotions
Persuasion and negotiation: The keys to personal influence
How to manage conflict assertively

Day 4
Building High-Performance Teams

How high-performing teams work
Identifying Team Roles
Teams in Practice: Team Building Exercise
How to achieve team cohesiveness
Identifying members’ developmental needs
Building and Sharing a Supply Chain Vision

Day 5
Empowering Others to Succeed

What does an empowering leader do?
Tips for empowering employees
How to delegate successfully
Strategies to become an empowering leader
Empowerment in conflict management
Developing an action plan

Day 6
Identifying and nurturing talented individuals 

Structured Rotations
Cross-Functional Exposure
Mentorship
Leadership Training
Professional Development
Global Exposure
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Blackbird Training Cities
Europe

Zurich (Switzerland ) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France) Annecy (France)

Oslo (Norway) Edinburgh (UK) Glasgow (Scotland ) Malaga (Spain) London (UK) Istanbul (Turkey)

Amsterdam (Netherlands) Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany) Geneva
(Switzerland)

Prague (Czech) Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Africa
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Jakarta (Indonesia)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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