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Chief Financial Officer (CFQO)

Code: CT28 From: 1 -5 December 2024 City: Dubai (UAE) Fees: 4600 Pound

Introduction

The CFO may assist the CEO with forecasting, cost-benefit analysis, and obtaining funding for various initiatives. In
the financial industry, a CFO is the highest-ranking position, and in other industries, it is usually the third-highest
position in a company. A CFO can become a CEOQ, chief operating officer, or president of a company.

The CFO must report accurate information because many decisions are based on the data he provides. The CFO
is responsible for managing the fiscal activities of a company and adhering to generally accepted accounting
principles GAAP established by the Securities and Exchange Commission SEC and other regulatory entities. CFOs
must also adhere to regulations such as the Sarbanes-Oxley Act that include provisions such as fraud prevention
and disclosing financial information.

Course Objectives

Financial leadership in action that embraces personal and wider risks of the role.
Fostering a winning relationship with the CEO/Board.

Strategic engagement, alignment, goal congruence, delivering concrete outcomes.
Acquiring commercial insights, perspectives that feed into decisions making.
Leading through change, business transformation, and performance optimization.
Communicating business insights, decision choices more succinctly and intelligently.
Embracing the power of digital and associated risks.

Nurturing finance talent and leadership pipeline.

Course outlines
Day 1
MODULE 1: FOUNDATIONAL

e Executive Leadership Essentials

Strategic Executive Planning

Decision-Making for Executives

Oversight and Transparency in Executive Roles
Accountability and Financial Oversight

Planning and Execution for Executives

Executive Accounting, Financial Management, and Budgeting
Project Management and Control for Executives

Problem Solving Strategies for Executives

Day 2
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MODULE 2: CORE Leading - Managing - Controlling

Effective Leadership and People Management
Managing Organizational Change and Innovation
Goal Setting and Prioritization Strategies
Communication Skills for Leaders

Cultural Dynamics and Management

Negotiation Techniques and Management
Navigating Organizational Politics

Technology Management and Innovation Leadership
Customer and Supplier Relationship Management
Competitive Advantage and Risk Management
Quality Management and Crisis Handling
Controlling Waste, Fraud, and Negligence
Efficiency and Management Controls

e Claims and Disputes Management

Day 3
MODULE 3: FUNCTIONAL SPECIALIZATION/EXPERTISE

¢ Corporate Finance Optimization
o Balance Sheet Optimization Techniques
o Capital Planning and Allocation Strategies
M&A, Debt Servicing, Dividends, and Share Buybacks
Tax Planning and Transfer Pricing
International Tax Planning Insights e.g., Starbucks/Google

o o o

Day 4
Capitalizing on M&A Opportunities

¢ Defining Acquisition Criteria and Planning

¢ Conducting Financial and Commercial Due Diligence
¢ Valuation and Evaluation of Targets

¢ Deal Negotiation and Financing Strategies

¢ Purchase and Sale Contract Management

e Integration and Post-Acquisition Management

Day 5
MODULE 4: APPLIED/PRACTICUM

e Crafting Your CFO-C Strategy
Developing an Execution Scorecard
Creating an Execution Action Plan
Designing an Execution Playbook
Implementing my CFO-C Policy

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=33 BLACKSIRD

FOR TRAINING

Blackbird Training Cities

Europe

Copenhagen (Denmark)

A
o AT
EaARRR L ECIGE

Oslo (Norway) Annecy (France) Bordeax (France) Birmingham (UK) Lyon (France)

Stockholm (Sweden)
(Netherlands)

London (UK) Istanbul (Turkey)

e W

it

Disseldorf (Germany)

Berlin (Germany) Lisbon (Portugal)

Vienna (Austria)

NS
TRANNG

Online Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Toronto (Canada)

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1

=33 BLACKSIRD

FOR TRAINING

Blackbird Training Cities

Asia

Manila (Philippines)

Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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