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Applied Project Management for Oil & Gas

Code: OG28 From: 14 -18 July 2024 City: Istanbul (Turkey) Fees: 4400 Pound

Introduction

This intensive five-day course will be about the application of Project Management techniques and knowledge for
the effective estimating, planning, managing, and control of a project. This course will extend to the identification,
assessment, and control of qualitative risks in the project-based enterprise. Uncertainty will be inherent in all
projects and particularly in the aspects of technical, financial, schedule, legal, and quality the latter includes safety,
health, environment, and facility integrity of performance. In addition, this course will explore quantitative risk
analysis using the basics of probability.

Course Objectives of Project Management for Oil & Gas

e Contribute to the preparation of a Project Execution Plan Project Management Plan based on an
understanding of the Capital Value Process.

¢ Understand Decision Support Packages and their contribution to Project Management performance.

Understand the technical and non-technical e.qg. financial issues relating to gaining project approval and

funding.

Recognise basic methods for defining and estimating activities.

Understand the basics of qualitative and quantitative risk assessment.

Appreciate risk mitigation, preliminary contingency levels, and critical variables.

Effectively integrate risk and earned value.

Project Management for Oil & Gas Course Outline
Day 1
Project Delivery Systems & Project Finance

Project Management Terminology

Pros and Cons of various Delivery Systems

Success Factors, what to look for?

Build - Operate - Transfer BOT, Functional Specifications, Issues and Concerns
Economic Evaluation

Project Finance

Day 2

Project Finance, Cash Flow, and Advanced Project Estimating
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¢ Project Phases and issues pertinent to each phase
Financial Evaluation Methods

Owner and Contractor cash Flow

Project Scope Development

The Work Breakdown Structure

Technologies for computer Project Estimating

Day 3
Advanced Topics in Scheduling and Estimating of Projects

e Conceptual & Parametric Estimating

e | ead/Lag Scheduling

¢ Resource Allocation for construction projects
e Time-Cost Tradeoff

Linear Scheduling Method

e Technologies for computer Project Scheduling

Day 4
Project Control & Negotiations in Construction Management

¢ Project Control Systems

¢ Project Updating Methods

e Earned Value Management

e Team Development and Effective Teamwork

Developing effective negotiation strategies and tactics

Understanding your BATNA Best Alternative To a Negotiated Agreement
What to do when negotiations break down and how to respond to tricks

Day 5
Advanced Issues in Project Management
¢ Building Information Modeling

¢ Material Management
¢ Lean Project Management
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Beijing (China)
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Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

3

SLACKS RED

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

el

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

b3

wialtersmith Petromon Ol Limited

Nigeria

b

Bank of
Malawi,
Malawi

Reserve

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeric
quem:l

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Admi
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE

UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Mabruk

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

USAID
Pakistan

@

UNITED NATIONS
UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com

SLACKSIRID

FOR TRAINING

=3

Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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