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Introduction

The Executive Leadership Program aims to develop high-potential executives and senior leaders into
transformational leaders who can inspire and guide their organizations to achieve their strategic goals. Participants
will engage in a mix of theoretical learning, interactive workshops, case studies, and peer collaboration to enhance
their leadership capabilities.

 

Objectives

1. Enhanced Leadership Skills: Develop a deep understanding of leadership concepts, styles, and approaches
to become more effective leaders.

2. Strategic Thinking: Gain the ability to think strategically, align organizational goals, and make informed
decisions to drive long-term success.

3. Effective Communication: Improve communication skills to inspire and influence teams, stakeholders, and
the organization.

4. Change Management: Learn how to lead and manage change effectively, promoting innovation and
adaptability within the organization.

5. Personal Leadership Development: Explore self-awareness, emotional intelligence, and personal growth to
become more authentic and impactful leaders.

 

Course Outline

Day 1

 Foundations of Leadership

Introduction to leadership theories and models
Leadership styles and their impact
Self-assessment and leadership competency evaluation

Day 2

Strategic Leadership

Strategic thinking and planning
Aligning leadership with organizational goals
Scenario planning and risk management

https://blackbird-training.com/course-Executive-Leadership-Program.htm


Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Day 3

Effective Communication

Communicating vision and values
Building strong interpersonal relationships
Conflict resolution and negotiation skills

Day 4

Change Leadership

Leading through change and uncertainty
Change management strategies
Fostering innovation and agility

Day 5

Personal Leadership Development

Self-awareness and emotional intelligence
Personal growth and leadership development plans
Action planning for continued leadership development
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Blackbird Training Cities
Europe

Zurich (Switzerland ) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France) Annecy (France)

Oslo (Norway) Edinburgh (UK) Glasgow (Scotland ) Malaga (Spain) London (UK) Istanbul (Turkey)

Amsterdam (Netherlands) Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany) Geneva
(Switzerland)

Prague (Czech) Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Africa

Baku (Azerbaijan) Maldives (Maldives) Manila (Philippines) Bali (Indonesia ) Bangkok (Tailand) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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