= SLACK

FOR TRAINING

Projects and Contractors Audit

Vienna (Austria)

9 - 13 December 2024

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-Projects-and-Contractors-Audit.htm

=33 BLACKSIRID

FOR TRAINING

Projects and Contractors Audit

Code: PM28 From: 9 - 13 December 2024 City: Vienna (Austria) Fees: 4400 Pound

Introduction

Auditing of Projects and Contractors is a comprehensive training course that will help you to understand the audit
planning process and the subsequent execution of the audit of projects and contractors in order to meet the
determined audit objectives. This training course seeks to provide you with skills such as project risk assessment,
appreciating the scope of risk associated with contractors, and formulating a well-designed audit program. By
applying these skills, you will be able to perform a comprehensive audit and obtain sufficient audit evidence to
formulate an audit opinion and report and implement your findings.

Course Objectives

¢ Understand the integration of projects and contractors.

e Techniques for project risk assessment.

Appreciate how audit planning impacts the audit process.

Skills to conduct the audit of projects and contractors.
Development of management skills in the audit process.
Formulation of audit findings for effective implementation.

How to use project audit to improve project efficiency and outputs.

Course Outlines
Day 1
Overview of Projects and Contractors

e Overview of the project management process.
¢ Project activities and lifecycle.

* Key players within projects.

Basic terminology of project management.
Understanding the procurement process.
Scope of contractors in the project.
Compliance background.

Day 2
Risks and Objectives of the Audit

¢ Project assurance.

¢ Definition of the project audit.
¢ Objectives of the project audit.
The benefit of the audit.

e Users of the audit.
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¢ Principles of the project audit.
¢ Risks and responses of projects.
* Risk and responses of contractors.

Day 3
Project Audit Process and Planning

¢ Process of the project audit:
o Preparatory phase.
o Performance phase.
o Evaluation / analytical phase.
o Conclusion phase.
* Pre-engagement planning.
* Risk assessment.
* Review of resources.
e Overview of audit methodology.

Day 4
Audit Methodology

¢ Audit methodology according to individual phases and areas
0Project initiationl phase.
The 0Project proposall phase.
The OProject planningl phase.
The OProject realizationl phase.
The 0Project completionll phase.
Behavioural competence.

o Overall evaluation.
¢ Basic audit structure.
e Audit of the procurement process.
¢ Audit of engagement with contractors.

o 0o o o o o

Day 5
Audit Implementation and Reporting

* Practical implementation of the audit process.
e Common issues of the process.

¢ Ethical considerations.

¢ Dealing with stakeholders.

¢ Application of resources.

e Writing the audit report.

e Audit report content.

¢ Presenting/implementing audit reports.

¢ Implementation of best practices.
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(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)
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ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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