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In this course, we will explore the essential strategies and techniques involved in the acquisition and merger of
businesses, focusing on various merger and acquisition methods. Understanding these methods is crucial for
organizations seeking growth, consolidation, or restructuring. Participants will gain insights into the intricacies of the
merger acquisition meaning and its implications for successful business operations. By the end of the course,
attendees will have a comprehensive understanding of acquisition methods, including their definitions, benefits, and
risks.

e Develop a comprehensive understanding of acquisition methods and their meanings.

¢ |dentify the benefits and risks associated with various merger acquisition strategies.

e Learn how to effectively plan and execute successful acquisitions and mergers, incorporating acquisition
planning techniques.

e Explore integration strategies for post-merger success and understand the importance of aligning corporate
cultures.

e Gain the knowledge and skills needed to navigate the complexities of the acquisition life cycle and the
importance of mergers and acquisitions in today(s business landscape.

e Introduction to Mergers and Acquisitions: Definitions and Importance
e Types of Transactions: Asset Purchase vs. Stock Purchase

¢ Legal and Regulatory Considerations in M&A

¢ Due Diligence: Assessing the Target Company

e Case Studies: Examining Successful M&A Deals

¢ Valuation Methods: Determining Fair Market Value

¢ Financing Options for M&A Deals

¢ Negotiation Strategies in Mergers and Acquisitions

e Structuring the Deal: Stock-for-Stock, Cash, or Combination
* Workshop: Valuation Exercises with Practical Applications
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Post-Merger Integration Strategies: Ensuring Success

Cultural and Organizational Alignment in M&A

Technology and Systems Integration: Technology acquisition methods
Change Management in M&A: Overcoming Challenges

Practical Case Studies for Real-World Application

Day 4: International M&A and Cross-Border Considerations

¢ Global M&A Trends and Best Practices

e Cross-Border Legal and Regulatory Challenges

e Tax Implications of International Mergers

e Cultural Sensitivity and Cross-Cultural Integration Strategies
e Guest Speaker: International M&A Expert

Day 5: Case Analysis and Best Practices

¢ Analyzing Failed M&A Attempts: Lessons Learned

e Learning from M&A Success Stories: Key Takeaways
¢ Understanding merger and acquisition best practices
e M&A ethics and corporate social responsibility

By participating in this course, you will not only understand the types of mergers and acquisitions but also the skills
required for talent acquisition and strategic talent acquisition. You will leave with actionable insights, preparing you
to become an effective acquisition analyst capable of navigating the complexities of M&A transactions. Join us to
unlock the secrets of successful mergers and acquisitions, and ensure your organization is well-equipped to thrive
in this competitive landscape.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1

=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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