= SLACK

FOR TRAINING

ITIL 4

Dubai (UAE)
12 - 16 January 2025

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-ITIL-4.htm

=33 BLACKSIRD

FOR TRAINING

ITIL 4

Code: IT28 From: 12 - 16 January 2025 City: Dubai (UAE) Fees: 4600 Pound

Introduction

The ITIL 4 Foundation course is a comprehensive program designed to introduce participants to the key principles
and concepts of IT service management using the ITIL 4 framework. Over five days, participants will gain a deep
understanding of the history of ITIL, its guiding principles, and the Service Value System SVS. They will also
explore the Service Value Chain and the ITIL service lifecycle, focusing on the objectives and activities of each
stage. The training covers essential ITIL 4 practices, including incident management, problem management, and
change management. The course concludes with exam preparation to help participants achieve ITIL 4 Foundation
certification.

Course Objectives

e Introduction to ITIL 4: Understand the basics of ITIL 4, its history, and its significance in IT service
management.

e Comprehensive Knowledge: Gain a thorough understanding of the core principles, concepts, and
terminology of ITIL 4.

e Service Management Principles: Learn and apply the guiding principles of ITIL 4 to make better decisions in
service management.

e Service Value System SVS: Familiarize yourself with the components of the ITIL Service Value System and
how it creates value for organizations and customers.

e Service Value Chain: Explore the stages of the Service Value Chain and how it facilitates value creation.

¢ ITIL Service Lifecycle: Gain insights into each stage of the ITIL service lifecycle, including Service Strategy,
Service Design, Service Transition, Service Operation, and Continual Service Improvement CSI.

e Key ITIL Practices: Understand essential ITIL 4 practices such as incident management, problem
management, change management, and service level management.

¢ Application of ITIL Principles: Enable participants to apply ITIL 4 principles and practices to enhance IT
service management within their organizations.

Course Outlines
Day 1: Introduction and Overview of ITIL

e Introduction to the ITIL 4 Foundation course.

e QOverview of ITIL and its history.

e Understanding ITIL 4 principles and terminology.
e Benefits of ITIL 4 in IT service management.
ITIL 4 certification path.

Day 2: Service Management Principles
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¢ Exploring the four dimensions of service management.

¢ Understanding the ITIL Service Value System SVS.

e The guiding principles of ITIL 4.

e Examining governance and its role in service management.
ITIL 4 Service Management model.

Day 3: ITIL Service Value Chain

e Introduction to the Service Value Chain.

e |dentifying activities and interconnections within the value chain.
e Describing each stage of the Service Value Chain.

e Creating value through the Service Value Chain.

e Applying the Service Value Chain to practical scenarios.

Day 4: ITIL Service Lifecycle

e QOverview of the ITIL service lifecycle.
¢ Details of each stage in the ITIL service lifecycle:
o Service Strategy
o Service Design
o Service Transition
o Service Operation
o Continual Service Improvement CSI
¢ The purpose and objectives of each lifecycle stage.

Day 5: Key ITIL Practices

e Focus on key ITIL 4 practices:

o Incident Management
Problem Management

o Change Management

o Service Level Management

o Continual Service Improvement
e Course wrap-up and final Q&A session.

o

Through this course, participants will gain valuable insights into ITIL 4 and learn to apply it effectively in IT service
management. By achieving ITIL 4 Foundation certification, they will enhance their skills and knowledge, which will
benefit their organizations and help them achieve their professional goals.
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Europe

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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Road London SE12UF United Kingdom
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