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Introduction

This Contract Negotiation and Purchasing Skills training seminar challenges the belief that anyone can purchase
well, and within that belief everyone can negotiate effectively. Neither of these beliefs is true. Organisations large
and small waste their energy and profit in this belief. This training seminar could prevent your organisation losing
significant sums of money as it firstly establishes a solid understanding of the benefits good purchasing offers and
how to create a function capable of delivering those benefits through organisational excellence.

The second fundamental to achieving success is the ability to negotiate, not only with the marketplace but with
internal departments e.g., Engineering, Production, Finance, and Safety functions. Unfortunately, such negotiation
is often delegated to those least able to deliver an effective outcome. This failure impacts upon the whole
organisation resulting in reduced profitability and increased business risk, and an increase in personal stress and
operational costs.

The delegates are expected to compare their understanding of their capabilities against the key principles that
support effective purchasing and to take away concepts and ideas that will benefit both their business and them
personally.

Course Objectives of Contract Negotiation and Purchasing Skills

Build an efficient and effective purchasing function

Communicate more effectively inside and outside of the organisation
Understand your personal strengths and weaknesses

Understand contract needs and eliminate contractual risks

Plan and deliver a successful negotiation and negotiate with different cultures
Have confidence in your ability to negotiate at all levels with all organisations

Contract Negotiation and Purchasing Skills Course Outlines

Day 1
Where is Purchasing Failing & Introduction to Negotiation

What is Purchasing?

Why is professional purchasing in decline?

Is your organisation infected with the virus of purchasing failure?
Should We Outsource the Process

Can we be Effective without being Efficient

The Importance of Reaching-out to the Internal Customer
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e Purchasing Strategy - Where does your money go?
e Introduction to Negotiation

Styles of Negotiation

e Uncertainty in Negotiation

How the Supplier Evaluates You

Day 2
Are you a Good Negotiator & Understanding the Offer

Knowing yourself - What you value, What you don0t
Who are you? - Myres Briggs Analysis
The Mental Traps of Negotiation
Importance of Social Skills
Competency or Skill

Analysis of Personal Competencies
Competencies of the Negotiator

The Importance of Market Research
Globalization & Supply Chain Risk
Price / Cost / Value

Pricing Mechanisms

Price & Cost Validation

Total Cost of Ownership

Day 3
Contract Needs and Making the Contract Work

Contract Structure

Supporting Documents

Terms and Conditions

Payment Options

Warranty and Guarantees

Insurance

Ownership

Making the Contract Work

Legal Needs

Undue Pressure Duress / Mistake / Misrepresentation
Frustration / Breach of Contract / Variation / Privity
Agency

Failure to Agree

Day 4
Finding Reliable Suppliers & Culture in Negotiation

¢ Do We Select the Right Supplier?

Supplier Evaluation

Tenders - The Process

Tenders - Do they deliver what we desire?

Long Term Supplier Relationships - Good or Bad
Electronic Commerce Advantages and Dangers
Ethics - Impact of Bribery and Corruption in business
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e Corruption - Personal

e Corruption - Global

Corruption - What can be done?

Self-awareness in Negotiation First Know Yourself
Negotiating with Different Cultures

Personal Cultural Comfort Zone

Day 5
What Makes a Successful Negotiation

Listening and Persuasion

Asking the Right Questions

Reading Body Language

Timing the Negotiation / Venue

Dealing with Power and Authority
Telephone Negotiations

The Importance of Planning

Engaging with the Other Side

Bargaining

Making Concessions

Dealing with Tactics and Threats

Closing the Deal

Essential Things to Do in Every Negotiation
Review - What three things will you take away with you to discuss in your business?
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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