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Introduction

Creative problem solving and innovation is regarded as a mystery by many people, something that one or two
unique individuals can seek to do while more mundane minds stick to the daily grind. This view is reinforced by the
ways people talk about creativity.

The myth of exclusivity is further reinforced by the Icreative industriesl, advertising, and the like. Indeed, within any
advertising agency, there are roles like ICreative Directorll working with the Icreativesl.

Course Objectives of Creative Problem Solving

e Introduction Creative problem-solving Myth & Definitions

e Trust and how it impacts creative problem solving

e The context for creative problem solving

¢ how to think about the world to promote creative problem solving
e Behaviour to encourage ideas

¢ A walk through a creative problem-solving meeting

Creative Problem Solving Course Outlines
Day 1
Introduction

e Myth slayer

¢ All the knowledge is out there

¢ Definitions

¢ Creative Problem Solving is everywhere

The context for creative problem solving

¢ Qut of complexity, simplicity
e A complex world
* What to do?

* Creative problem-solving know-how
Keep the big picture in view
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Day 2
Climate - Trust and how it impacts creative problem solving

e Field and climate, using your energy productively
Framing - how to think about the world to promote creative problem solving
Day 3
A paradox - Structured creative problem solving
The players - roles and responsibilities

e Three roles - client, facilitator, supporter
Day 4
Behaviour to encourage ideas

e Ground rules

e The Meaning of Life

e Listen to your inner voice

e Speak from your inner voice

e Suspend judgment and look for positive intention
¢ Explore the meaning behind questions
* Imagine first

e Use curiosity to choose

* Make sense slowly

e Stick to your role

e Share the air time

* Take action - experiment

Day 5
A walk through a creative problem-solving meeting

* Planning
¢ Define

* Imagine

e Choose

¢ |deate

e Evaluate
¢ Decide

¢ Next Steps

Doing the unreasonable in a reasonable way
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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