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Introduction

Accounting is the language of business. By attending this course you will learn the fundamentals of accounting as
well as reading and analyzing financial statements. You will also appreciate the relationship between accounting
and finance and understand the use of debits and credits. Finally, this course will help you to record financial
transactions accurately and summarize them in financial statements.

Course Objectives of Accounting for Non-Accounting Managers

¢ Define accounting and the accounting cycle

¢ |dentify the major rules and principles of accounting under the International Financial Reporting Standards
IFRS

e Demonstrate knowledge of the basic accounting equation, double-entry bookkeeping, and the new
automated accounting systems

e List the key financial statements and their components balance sheet, income statement, changes in
shareholdersl equity, and cash flow statement

e Practice financial statementsl adjustments at month and year-end

Accounting for Non-Accounting Managers Course Outlines
Day 1
Introducing accounting and financial statements

* Definition of accounting

¢ Users of accounting information

¢ Basic financial statements

e The corporation defined

¢ Presentation of accounting information by different business entities

International financial reporting standards
e The International Accounting Standards Board IASB

e Introduction to IFRS
¢ Main differences between IFRS and US Generally Accepted Accounting Principles GAAP
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Day 2
Double-entry accounting

¢ The accounting equation

¢ Traditional double-entry bookkeeping

e Your asset is his liability

* The chart of accounts

* The general journal

* The general ledger

* The trial balance

e Modern bookkeeping: automating transactions

Income statements

¢ Defining the income statement

e Defining revenue and its recognition

* Defining expenditures and their classifications
e Calculating profit

e Gross profit

* Operating profit

¢ Net profit

¢ The income statement illustrated

Day 3
Net equity

¢ Defining capital stock

¢ Dividends are not an expense

¢ Cash dividends, stock dividends, and stock split
¢ Definition of treasury stock

¢ Retained earnings - not the same as cash

The balance sheet and its components

¢ Defining the balance sheet

¢ Assets

e Liabilities

e Equity

¢ Current versus non-current assets and liabilities
¢ The balance sheet illustrated

Day 4
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Cash flow statement

¢ Defining the statement of cash flows
e Cash and cash equivalents
Classification of cash flows

o Operating activities

o Investing activities

o Financing activities
¢ The cash flow statement illustrated

Day 5
Adjustments to financial statements

e The accrual concepts
Accruals and prepayments
e Depreciation

Bad debts

e Provisions for contingencies
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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