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Introduction

The ISO 19600 Lead Compliance Manager Training enables you to develop the necessary skills and expertise to
support an organization in establishing, implementing, evaluating, maintaining, and improving an effective
compliance management system based on the ISO 19600 standard. During this training course, you will also gain a
thorough understanding of the best practices of compliance management and learn the elements needed to
implement and manage a CMS, such as: identifying compliance obligations, establishing CMS objectives and
policies, demonstrating leadership and commitment, creating a compliance culture, planning and controlling
operations, conducting performance measurements, audits, and management reviews, and ensuring continual
improvement.

After mastering all the necessary concepts of Compliance Management, you can sit for the exam and apply for a
IPECB Certified ISO 19600 Lead Compliance Managerl credential. By holding a PECB Certificate, you will be able
to demonstrate that you have the professional capabilities and competencies to effectively manage a compliance
management system in an organization.

Learning objectives of Certified ISO 19600 Lead Compliance Manager

e Understand the components and operation of a CMS based on ISO 19600 and its principal processes

¢ Acknowledge the correlation between ISO 19600 and other standards and regulatory frameworks

¢ Understand the concepts approaches, standards, methods, and techniques for the implementation and
effective management of a CMS

¢ Learn how to support an organization to effectively plan, implement, manage, monitor, and maintain a CMS

¢ Acquire the expertise to advise an organization in implementing CMS best practices

Training outlines, Certified ISO 19600 Lead Compliance Manager
Day 1
Introduction to ISO19600 and initiation of a CMS

e Course objectives and structure

Standard and regulatory framework

Initiate the CMS implementation

Understanding of the organization and its context
Leadership and commitment

CMS scope
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Day 2
Plan the implementation of the CMS according to ISO 19600

e CMS policy

e Compliance obligations

e Compliance risk assessment

¢ Organizational Roles and responsibilities
e Compliance function

Day 3
CMS Implementation according to ISO 19600

¢ Resource management process
e Compliance culture

e Communication process

¢ Documentation management

e Compliance planning and control

Day 4
Monitoring, evaluating, and continually improving the CMS according to ISO 19600
e Compliance performance and reports
e Audits
e Management review
Day 5
¢ Management of nonconformities/noncompliance

e Continual improvement
¢ The certification process for individuals and closing the training
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland )

Oslo (Norway)

Amsterdam (Netherlands)
(Switzerland)

Dusseldorf (Germany)

Vienna (Austria)

Manchester (UK)

ONLINE

Florida (USA)

Los Angeles (USA)

Online

New York (USA)

Toronto (Canada)
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Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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