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Introduction

Statistics show that sales employees tend to deal with clients whom they had a character that is similar to their own
character; the sales figures for the mentioned clients are higher and even the periodicity is higher; after a while, this
will result in weaknesses in sales performance and may leave the market opened for competitors. American
companies had realized the above-mentioned fact, so they cooperate with consulting centers to develop an
Integrated solution that provides an approach to solve the sales issue and to facilitate the development of sales
channels, this approach also provides an effective technique to improve the communication channels with the
clients.

We had applied for this program successfully in many enterprises in different segments, FMCG firms, distribution
companies, communication, pharmaceutical, and direct sales companies. The result where a direct increase in
sales, we could reach a 27% increase in one firm within one year

Important note: This course is not a traditional one. It aims to systematically understand the characters and how to
converge, deal, and sell them according to the character's style or color. This course bridges consciousness,
subconscious, and psychology to get the best result in your sales department.

Workshop Objectives

¢ Direct increase in Sales.

* Improvement in self-confidence for the sales team.

¢ Increase in the level of coordination between the sales team, the CRM team, and the marketing team.
¢ Increase in the level of clientls satisfaction, and the clientls loyalty.

Workshop Content of The American Integrated Approach for Developing Sales
Channels

This solution is provided as an integrated package that works in harmony to develop the sales channels through
the following procedure:

e Special training for the sales team to be able to distinguish between the four different colors of clients.

¢ |dentify the color category for each one of the sales team, and develop their abilities to deal with other
colour categories.

¢ Special coaching for the sales management and supervisors and for the marketing management to apply
the previous technique within the sales team, and to provide coaching and consulting specific hours to
ensure the right application of this approach.

e Update the customer relationship management program if available to contain the coloring system profiling,
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or building a client card template.
* Special training for the CRM team to be able to distinguish the client color type through over the phone.

The American Integrated Approach for Developing Sales Channels Workshop
Benefits

¢ Evaluate and prioritise all accounts to identify different strategies needed for different client types

* Employ techniques for account planning and analyzing a client for opportunities, strengths, and
weaknesses

e Set realistic goals, objectives, and tactics for each client account

e Maximizing the use of resources to generate a return on investment

¢ |dentify the best strategy for maintaining and influencing good relationships by understanding individual
behaviors

e Setting tangible actions plans
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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