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Introduction

We live in a changing world. Nothing is certain but uncertainty. Management, CEOs, and board members should be
open & flexible enough to adapt. By adaptation, we mean strategic understanding & planning to whatls happening.

This workshop is not designed for non-decision makers. This workshop is designed for leaders who have the eagle
view and the ability to change and respond to change.

The recent changes in the world like unrest, pandemic, health crisis dictate new strategies and approaches to run
organisations and keep to existence. So, again, for those managers, leaders, CEOs, board members, they have to
master new comprehension & skills in terms of strategic planning, crisis management, media communication during
crisis, and the adaptation of technology to survive.

Workshop Objectives of The Global Approach to Leading During Crisis

¢ Apply strategic thinking to analyze their current environment and determine their organizational ambition
after the crisis

* Assess and choose strategies that create a sustainable competitive advantage for the organization

Convert strategic plans to operating plans by turning threats into opportunities

The use of internet and remote management during & after the crisis

¢ Discuss experiences & lessons learned from different countries

The Global Approach to Leading During Crisis Workshop Outlines
Day 1
Strategic thinking and planning after Covid-19
e Strategy safari
* The strategic management process updates
e Strategic thinking versus strategic planning
¢ Benefiting from new circumstances turning threats into opportunities
Effective Remote Management
e Work continuity during Crisis

e Design your own new online working environment:
¢ Remote communication & motivation in changing environments
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e Optimize IT Technology & Applications to boost communication
Day 2
Analysis of the environment

e Porter's 5 forces

e Creating and capturing value

e Conducting a SWOT vis-a-vis TOWS analysis
e Fundamentals of the PEDESTAL framework
e Succeeding in strategic analysis

Day 3
Assessing strategic choices

e The 3 primary goals of competitive strategy

e Porter's generic competitive strategies

¢ Value chain

¢ Innovating in the industry value chain

¢ Developing a competitive advantage

e Strategic choices in parallel to Media & public image

Day 4
Developing operating plans

¢ Cascading from vision to action plans

e Criteria for effective action plans

¢ Developing strategic initiatives

¢ Developing departmental plans

* Managing the execution of strategy

e Some countries response plan and approaches the Pandemic UK, Europe, UAE, KSA, & Turkey
e Connecting the dots backward

Day 5
Crisis Management and Crisis Communication

e Brand image and reputation
Internal communications

e External communications

e Stakeholders

e QOperational partners

¢ Social media communications
¢ Other miscellaneous issues

Training Methodology
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Presentations & Videos

Hands-on application & mini-workshops

Open discussions

Group learning through learning activities to enhance communication
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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