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Introduction

The ISO 9001 Lead Auditor training enables you to develop the necessary expertise to perform a Quality
Management System QMS audit by applying widely recognized audit principles, procedures, and techniques.
During this training course, you will acquire the knowledge and skills to plan and carry out internal and external
audits in compliance with ISO 19011 and the certification process according to ISO/IEC 17021-1.

Based on practical exercises, you will be able to master the audit techniques and become competent to manage an
audit program, audit team, communication with customers, and conflict resolution.

After acquiring the necessary expertise to perform this audit, you can sit for the exam and apply for a IPECB
Certified 1ISO 9001 Lead Auditorl credential. By holding a PECB Lead Auditor Certificate, you will demonstrate that
you have the capabilities and competencies to audit organizations based on best practices.

Course objectives of ISO 9001 Lead Auditor

e Understand the operations of a Quality Management System QMS based on ISO 9001

e Acknowledge the correlation between ISO 9001 and other standards and regulatory frameworks

¢ Understand the auditorls role to plan, lead, and follow-up on a management system audit in accordance
with ISO 19011

e |Learn how to lead an audit and audit team

¢ Learn how to interpret the requirements of ISO 9001 in the context of a QMS audit

¢ Acquire the competencies of an auditor to plan an audit, lead an audit, draft reports, and follow-up on an
audit in compliance with ISO 19011

Course outlines of ISO 9001 Lead Auditor
Day 1
Introduction to Quality Management Systems QMS and ISO 9001

e Course objectives and structure

Standards and regulatory frameworks

Certification process

Fundamental concepts and principles of quality management
Quality Management System QMS

Day 2
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Audit principles, preparation, and launching of an audit

¢ Fundamental audit concepts and principles
Audit approach based on evidence and risk
Initiating the audit

Stage 1 audit

Preparing the stage 2 audit on-site audit

Day 3
On-site audit activities

e Stage 2 audit

e Communication during the audit

e Audit procedures

Creating audit test plans

 Drafting audit findings and nonconformity reports

Day 4
Closing the audit

¢ Audit documentation and quality review

¢ Closing the audit

e Evaluation of action plans by the auditor

* Beyond the initial audit

Managing an internal audit programme
Competence, evaluation, and closing the training

Day 5

Certification Exam

Examination, ISO 9001 Lead Auditor

Duration: 3 hours. The exam covers the following competency domains:

e Domain 1; Fundamental principles and concepts of a Quality Management System QMS
Domain 2; Quality Management Systems QMS

Domain 3; Fundamental audit concepts and principles

Domain 4; Preparation of an ISO 9001 audit

Domain 5; Conducting an ISO 9001 audit

Domain 6; Closing an ISO 9001 audit

Domain 7; Managing an ISO 9001 audit programme
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com

g +44 74011773 35
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