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Introduction

This course will take participants through all aspects of project management and provides extended tools and
techniques in managing projects. This course looks at the practical tasks, tools, techniques, and skills that need to
be undertaken or applied to ensure a project happens as planned, results are achieved and the project is
completed to specification, on time, and on budget.

Course Objectives of The New Project Manager

¢ Learn project management fundamentals

e Learn tools and techniques presented in a series of exercises
Understand the role of the project manager

e Understand the key skills needed to ensure project success
Learn and practice the newest project management techniques

The New Project Manager Course Outlines

Day 1

Project management concepts and definitions
¢ Project Management Institute PMI

The PMBOK® Guide purpose and structure
The role of the project manager

Project manager competencies

The project manager interaction levels

e Organizational influences and project life cycle

Day 2
The project team

¢ Network diagrams and critical path

¢ The project phases

¢ The project management process group
¢ Project initiating process group
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e Project planning process group

¢ Project executing process group

* Project monitoring & controlling process group
e Project closing process group

Day 3
Project information

¢ Project knowledge areas

¢ Project integration and project charter

¢ Developing the project management plan

e Change requests and change management
¢ Project scoping and scope baseline

e Work breakdown structure WBS

¢ Project schedule and schedule baseline

e Sequencing project activities

¢ Planning project resources and durations

Day 4
Project costing

¢ Budget determination and control

¢ Project and product quality assurance

e Quality analysis and control

e Acquiring the project team

e Developing the project team

¢ Leading and managing the project team
e Communication within the project

¢ Project performance reporting

Day 5
Project risks' identification

¢ Risksl qualitative and quantitate analysis

* Risk response planning

¢ Risk control

e Project procurements and contracts

¢ Project stakeholder management and engagement
* Project lessons learned

¢ Project closing and project documentation

e Course wrap up and reaping the fruits
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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