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Introduction

In todaylls complex work environment, becoming a new executive manager/leader demands new skills and
approaches to getting things done. New executive managers must learn how to lead, motivate, and accomplish
tasks effectively and efficiently through others.

By attending this course, you will learn how to lead by using the situational leadership model which will take you
through the paces of motivation, delegation, and decision making. You will also learn how to stay focused; and how
to be on track with your goals and objectives using effective time and stress management tools and techniques.

Course Objectives of Advanced Strategies of New Manager / Leader

e Set up your new executive role to master Executive Coaching, Strategy, and Leadership
¢ Define the importance of their role as a new level of managers/leader

¢ Apply different leadership styles to lead and motivate their employees successfully

* Empower employees through motivation and delegation

e Create and manage winning teams

e Manage self, time, and stress in a restless work environment

¢ Apply new tools and techniques to improve problem-solving and decision making

Advanced Strategies of New Manager / Leader Course Outlines
Day 1
Executive responsibilities of new managers

¢ Why most new managers and supervisors fail

Managing in the new competitive landscape

Managing for competitive advantage

Design your winning strategy to fit into your roles and responsibilities
The four functions and ten roles of management

Skills needed at different management levels

Common mistakes made by new managers and supervisors

Day 2

Teams and leadership

UK Traininig

PARTNE

Email: training@blackbird-training.com

Head Office: +44 7480 775526 | 0 7401 177 335
Website: www.blackbird-training.com


https://blackbird-training.com/course-Advanced-New-Manager-and-Leadership-Techniques.htm

SLACKIIRD

FOR TRAINING

¢ Differences between teams and workgroups

e What makes a team

e How teams can fail

e Characteristics of high-performing teams

e Stages of team formation

e Teams dynamics and team building

e Situational leadership and its application to team leadership
e Current trends and issues

Day 3
Mastering the art of motivation

¢ Definition of motivation

e Myths about motivation

e The main theories

e Current trends and issues
¢ Implications for managers

Day 4
Delegation

¢ Definition of delegation and why to delegate

¢ Root causes of poor delegation

¢ Learning the steps to effective delegation

e Empowering and motivating employees through delegation
e The dos and donlts of delegation

Time and stress management

¢ Definition of time management

¢ |dentifying your time-wasters with the activity log
¢ Dealing with and managing your time wasters

¢ Start planning effectively

e Using the priority matrix and to-do lists

¢ Definition of stress

e Causes and symptoms of stress

e Techniques and approaches to managing stress

Day 5
Problem-solving and decision making

e Tools and techniques

¢ The traditional approach to problem-solving

¢ The helicopter view

¢ The Ishikawa fishbone technique

* The How-How technique

e The dos and donlts of brainstorming techniques
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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