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Introduction

Branding is the process by which companies distinguish their product offerings from the competition. A brand is
created by developing a distinctive name, package, and design, and by arousing customer expectations about the
offering. This course tackles all the competencies needed to build a strong organizational brand and evaluate its
performance and perceptions in the marketplace. It also details the role brand management plays in the strategic
marketing process, the steps of the consumer adoption process, the different types of branding strategies, and the
signs that can indicate a troubled branding strategy.

Course Objectives of Effective Brand Management

Define brands and understand the opportunities and challenges facing them in highly competitive business
landscapes

Plan and craft a powerful brand positioning statement that reflects the brand's promise and the expectations
of its most valued customers

Build a strategic brand and track its growth and sustainability using researched processes

Explore the elements of brand equity and the constituents of brand identity to build consistent and
sustainable brands

Identify various brand strategies to come up with sound actions aligned with the status of existing and new
markets and products

Master the process for conducting a full brand audit to evaluate brand performance and take remedial
actions

Effective Brand Management Course Outlines

Day 1

Definitions and anatomy of brands
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The definition of a brand

Reasons why brands matter

A brief history of brands

Difference between branding and marketing

The challenges and opportunities of branding today
Understanding branding
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Brand planning models

e The concept of customer-based brand equity
¢ Building customer-based brand equity
Benefits of customer-based brand equity
e Three tools to facilitate brand planning

o Brand positioning model

o Brand resonance model

o Brand value chain model

Day 3
The strategic brand management process

e The brand management process: a useful model

e Developing brand vision

e Establishing a brand position

¢ Fulfilling brand contract

¢ Brand communication

¢ Brand metrics: measuring RoBI Return on Brand Investment

¢ The elements of the strategic brand management process
o Identifying and establishing brand positioning and values
o Planning and implementing brand marketing programs
o Measuring and interpreting brand performance
o Growing and sustaining brand equity

Day 4
Brand equity and identity

¢ Brand equity defined
¢ Elements of brand equity
o Brand loyalty
o Brand awareness
o Perceived quality
o Brand associations
* Designing brand identity
e Elements of brand identity
¢ Brand essence

Day 5
Building brand portfolios

¢ Branding philosophies
¢ Brand growth strategies
o New brand
o Flanker/fighting brands
o Line extensions
o Brand extensions
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e Successful and unsuccessful brand extensions
Brand evaluation

Brand audit defined

Brand audit techniques

The brand audit questionnaire
Reviewing the 'big idea’
Evaluating advertising
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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