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"The American Integrated Approach for Developing Sales Channels" course offers a comprehensive overview of
strategies and methodologies used in the U.S. to build and enhance effective sales channels. Participants will learn
how to integrate various sales techniques, including digital and traditional methods, to optimize channel
performance. The course covers key aspects such as market analysis, channel partner selection, and relationship
management, providing participants with the tools needed to expand their market reach and drive sales growth
effectively. ldeal for professionals looking to implement proven American strategies in their sales operations.

¢ Understand the principles of the American sales channel development approach.
e Learn how to effectively integrate digital and traditional sales methods.

¢ Master techniques for selecting and managing channel partners.

e Explore strategies for optimizing sales channel performance.

e Analyze market trends and their impact on sales channels.

e Develop skills to expand market reach through targeted channels.

¢ Gain insights into relationship management with channel partners.

¢ Apply American sales strategies to global market contexts.

e Qverview of U.S. sales channel models and frameworks.

¢ Understanding the role of integrated sales channels in business growth.
¢ Key differences between American and international sales strategies.

¢ |dentifying core components of a successful sales channel.

e Techniques for conducting market analysis specific to sales channels.

e Criteria for selecting the right channel partners.

e Evaluating potential partners based on market alignment and performance metrics.
e Case studies of successful channel partner selection in the U.S.

¢ Best practices for combining digital and traditional sales methods.
¢ Tools and technologies used in the integration process.
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» Strategies for maintaining brand consistency across multiple channels.
¢ Real-life examples of integrated sales channels in action.

Day 4: Channel Management and Optimization

¢ Key performance indicators KPIs for monitoring channel success.

e Techniques for optimizing channel performance and productivity.

e Managing relationships and resolving conflicts with channel partners.

e Strategies for continuous improvement and innovation in channel management.

Day 5: Global Application of American Sales Channel Strategies

e Adapting American sales channel strategies to international markets.

¢ Understanding cultural differences and their impact on channel development.

e Case studies of global companies applying U.S. sales strategies.

¢ Developing an action plan for implementing learned strategies in your organization.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
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