3IRD

FOR TRAINING

&3

The A - Z of Logistics Management

Orlando, Florida (USA)
21 - 25 December 2026

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-The-A-Z-of-Logistics-Management.htm

c3L SRR

The A - Z of Logistics Management

SC32 21 - 25 December 2026 Orlando, Florida (USA) 5900

Training logistic management is a vital function that governs the flow of goods through a supply chain. In today's
fast-paced global market, efficient logistics is critical to an organization's success. This course brings you up to
date with the latest logistics models and practices, focusing on optimizing transport, warehouse, and inventory
management activities. Additionally, the course covers the Supply Chain Operations Reference SCOR framework,
which is used for managing logistics key performance indicators KPlIs.

Whether you're asking "What is logistics management?" or looking for an advanced logistics manager course, this
course will help you develop the skills necessary to become a proficient logistics manager. It offers insights into
global logistics and supply chain management and explores how to reduce logistics costs and improve efficiency.

The primary goal of this course is to equip participants with the tools and techniques needed to excel in logistics
management. By the end of the course, participants will be able to:

¢ Understand modern logistics trends and practices as a foundation for sustainable supply chain
performance.

e Employ both qualitative and quantitative material forecasting techniques for optimized logistics operations.

¢ Explain the role of transportation in logistics and identify areas for operational improvement.

¢ Analyze warehousing operations, focusing on throughput and performance optimization.

¢ Apply the SCOR framework for logistics performance management and improvements.

¢ Overview of logistics management.

¢ Relationship between logistics, supply chain, and organizational objectives.

e Strategic, tactical, and operational elements of logistics.

e Emphasis on sustainable logistics.

¢ Understanding 3PL Third-Party Logistics and 4PL Fourth-Party Logistics in modern logistics operations.

e Objectives of transport management and how to align them with business goals.
¢ Understanding the costs associated with transport management.

e Different modes of transportation and their benefits.

¢ Strategies for efficient and effective transportation.

* How to match transportation service levels to strategic goals.

¢ Drawing optimized transportation routes and managing cargo volume.
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* Key considerations for international transportation.

e Warehousing network design to optimize storage and distribution.

e Configuring warehousing space for efficiency.

¢ Exploring value-adding activities within warehouses.

e Warehouse activity profiling to enhance operational effectiveness.

* Calculating warehousing costs and identifying cost-saving measures.
¢ Implementing sustainable warehousing practices.

¢ Defining the scope of materials management.

¢ Objectives of inventory management and how to meet them.

¢ Classifying and managing different inventory types.

e Overcoming challenges in materials management.

* Exploring material replenishment strategies for effective stock control.

e Introduction to the SCOR framework for logistics performance.

¢ |dentifying high-level SCOR metrics for assessing logistics effectiveness.
e Customizing low-level SCOR metrics to suit your organization's needs.

* Managing targets and initiatives for logistics performance improvement.

¢ Using logistics risk management strategies to handle potential disruptions.

If youlre looking to enhance your skills in training logistic management, this course is a must-attend. It offers a
deep dive into the critical aspects of logistics, from transportation to warehousing and inventory management.
Herells why you should attend:

e Gain a comprehensive understanding of logistics management and its importance in the broader context of
supply chain operations.

e Learn how to apply best practices in logistics management and reduce operational costs while improving
service levels.

* Master the application of the SCOR framework for better logistics performance management.

e Acquire advanced skills in logistics risk management to minimize potential disruptions.

e Enhance your career by earning a certificate in logistics management, giving you the qualifications to excel
as a logistics manager.

e Learn about the latest global logistics and supply chain management trends that will keep you ahead of the
curve.

If you are considering how to become a logistics manager, this course offers the foundational knowledge and
practical experience needed to succeed. Whether you're new to the field or an experienced professional, this
course will help you refine your logistics manager skills and take your career to the next level.
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Training logistic management is a cornerstone of supply chain efficiency. This course will equip you with the skills
to optimize transportation, warehousing, and inventory management, which are essential for streamlining logistics
operations. By understanding the SCOR framework, youlll be able to apply best practices and achieve measurable
performance improvements.

Whether you're aiming to enhance your understanding of logistics management, learn about logistics risk
management, or earn a logistics manager certification, this course provides the knowledge and tools to help you
achieve your goals. Donlt miss out on this opportunity to improve your logistics management practices and boost
your professional career in global logistics and supply chain management.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

