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Introduction

Sometimes, serious risks may appear in the least expected places. Despite years of experience, these risks may
slip out of the minds of experienced managers or supervisors. This course will raise awareness of risk management
needed in any project. It also teaches participants how to comply with safety regulations imposed by the
government."Master Project Risk Management and Compliance to ensure success and mitigate regulatory
challenges."

Course Objectives of Project Risk Management & Compliance

¢ |dentifying probable risks.

¢ Creating a good and efficient action plan.

e Complying with normal safety standards.

¢ Minimizing and eliminating any expected risks.
* Consistently executing successful projects.

Project Risk Management & Compliance Course Outlines

Day 1

Overview of project management

¢ Project life cycle.

Project management processes.

Project roles and organization structure.

Project management process and knowledge areas.
Introduction to risk management.

Day 2

Risk Management System

e Decision Trees.
¢ Risk Prioritization.
¢ Benefits of Project Risk Analysis and Management.
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e Sources of risk.
¢ Risk as an opportunity.

Day 3

Value management & risk

e Behavioral and cultural factors.

e Environment & stakeholders.

¢ Compiling the Risk Management Plan.

¢ Risk identification and risk assessment.

¢ Quantitative methods for risk assessment.

Day 4

Planned responses to risk

¢ Risk registers & their operation.

¢ Risk ownership.

¢ Quality & quality management.

e Scheduling, planning & work definition.

Day 5

Plan and perform mitigation actions

e Tracking risks.

¢ Risk Documentation.

e Compliance verification prior to the deadline.

¢ Client communications and feedback analysis.
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Blackbird Training Cities

Europe

Copenhagen (Denmark)

Oslo (Norway) Annecy (France) Bordeax (France)

—

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Vienna (Austria) Rome (ltaly)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix (USA) Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Seattle (USA) Toronto (Canada)
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Asia

Manila (Philippines) Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia) Amman (Jordan)

Africa

Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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