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Introduction

The CCMP is a globally recognized credential established by ACMP for professionals to demonstrate their
commitment to leading the way change works. It was developed based on ACMPIs industryleading Standard for
Change Management Standard that defines best practices in change management. The CCMP is a way for
professionals to demonstrate they are investing in their ongoing development and can successfully apply their
experience to respond to a breadth of change management situations.

Course Objectives of Certified Change Management Professional CCMP

e Enhances career prospects and gives you an edge in competitive situations

* Validates your knowledge and experience are consistent with certification guidelines established by the
International Organization for Standardization ISO

e Demonstrates your commitment to personal career growth and professional development

* Evidences your familiarity with the Standard for Change Management

Certified Change Management Professional CCMP Course Outlines
Change Concepts

e Change is a Process

Relationship to Strategic Planning

Types of Organizational Changes

Relationship to Project Management

Organizational Change and Individual Change
Change Management Roles and Responsibilities
Organizational Alignment and Change Management

Change Management Process - Formulate the Change Management Strategy

Develop the Communication Strategy

Develop the Sponsorship Strategy

Develop the Stakeholder Engagement Strategy

Develop the Change Impact and Readiness Strategy
Develop the Learning and Development Strategy

Develop the Measurement and Benefit Realization Strategy
Develop the Sustainability Strategy
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Change Management Process - Execute the Change Management Plan

e Execute, Manage, and Monitor Implementation of the Change Management Plan
¢ Modify the Change Management Plan as Required

Change Management Process - Evaluate Change Impact and Organizational Readiness

Define the Change

Determine Why the Change is Required

Develop a Clear Vision for the Future State

Identify Goals, Objectives, and Success Criteria

Identify Sponsors Accountable for the Change

Identify Stakeholders Affected by the Change

Assess the Change Impact

Assess Alignment of the Change with Organizational Strategic Objectives and Performance Measurement
Assess External Factors that May Affect Organizational Change

Assess Organization Cultures Related to the Change

Assess Organizational Capacity for Change

Assess Organizational Readiness for Change

Assess Communication Needs, Communication Channels, and Ability to Deliver Key Messages
Assess Learning Capabilities

Conduct Change Risks Assessment

Change Management Process - Execute the Change Management Plan

¢ Develop a Comprehensive Change Management Plan

¢ Integrate Change Management and Project Management Plans

¢ Review and Approve the Change Management Plan in Collaboration with Project Leadership
e Develop Feedback Mechanisms to Monitor Performance to Plan
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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