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Effective accounting and finance principles, along with well-structured policies and procedures, are vital to ensuring
strong internal controls across any organization. These tools are not only essential for the purchase and payment
cycles, inventory and production, and HR and payroll, but also play a critical role in sales and collection cycles.
Moreover, they provide a structured approach for financial reporting and ensure compliance with regulatory bodies.

This professional accounting training is ideal for those looking to advance their skills in accounting and finance,
particularly for those pursuing a Master of Professional Accounting or a Master's in Accounting and Finance. The
course will guide participants through creating a comprehensive accounting manual, planning for effective resource
management, applying International Financial Reporting Standards IFRS, and streamlining policies and procedures
for fixed assets and other key business operations.

Whether you're aiming for a professional certificate in accounting or you're considering enrolling in the best
accounting master's programs, this course will give you the knowledge and skills needed to excel in advanced
accounting functions, while strengthening your overall understanding of financial management and reporting.

The accounting master's program is designed with the following learning outcomes in mind:

¢ Design and produce a model accounting manual to guide organizational accounting processes and policies.

¢ Plan and allocate the necessary resources to effectively manage the accounting department.

¢ Apply accounting concepts and International Financial Reporting Standards IFRS in real-world scenarios to
improve financial decision-making.

* Set up a detailed chart of accounts tailored to the specific business model, enhancing financial reporting
accuracy.

* Create policies and procedures to streamline the management of fixed assets, ensuring proper
capitalization and depreciation.

e Develop and implement policies for managing current assets and liabilities, ensuring compliance with
accounting standards.

e Formulate reporting requirements in alignment with International Financial Reporting Standards to enhance
organizational transparency and compliance.

* Purpose and structure of the accounting manual.
¢ Defining financial authorities and responsibilities across the organization.
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* Process mapping chart: Understanding basic icons for effective process mapping.
¢ Accounting department setup: Planning for efficient reporting systems.
e Human Resources vs. Software: Evaluating the HRVSS Human Resources Versus Software System.

Day 2: Accounting Concepts and Their Application

¢ Understanding underlying accounting assumptions.

¢ Differences between accrual basis vs. cash basis accounting.

e The system reliability of measurement in accounting.

e Key concepts of assets, liabilities, income, and expense.

e Setting up the chart of accounts: Accounts, cost centers, and system structures.
e Exchange rate differences: Accounting for currency fluctuations.

¢ Prepaid and accrual concepts: Treatment and reporting of these items.

Day 3: Long-Term Assets and Liabilities

e Capitalization costs of long-term assets.

e Depreciation, amortization, and depletion techniques.

e Managing impairment of assets and asset disposals.

e Approving suppliers for purchases and managing accounts payable.
¢ Receiving invoices, inventory management, and accruals.

e Managing dividends payable and processing payment orders.

Day 4: Accounts Receivables Policies and Other Accounting Policies

¢ Client approval processes: Establishing robust client policies.

e Managing bank or other guarantees for accounts receivables.

¢ Recording invoices: Procedures and best practices for accuracy.

e Collections: Best practices for managing accounts receivables and debt recovery.
e Setting up allowances for doubtful debts and how to record them.

¢ Payroll recording and reporting: Effective practices for payroll management.

Day 5: Reporting and Financial Analysis

e Setting essential budgeting policies for better financial planning.
¢ Understanding the financial statement process: Preparation and analysis.
e Conducting financial analysis to interpret key business data and performance metrics.

Why Attend This Course? Wins & Losses!

Attending this course provides numerous professional benefits, whether you're looking to enhance your knowledge
in accounting professional training or preparing for more advanced studies in accounting and finance. Herells why
you should consider enrolling:

* Master the essentials of professional accounting: Gain in-depth knowledge of accounting principles,
policies, and procedures that will set you apart in the field.

¢ Create a comprehensive accounting manual: Learn how to design and implement a well-structured
accounting manual that enhances internal controls and operational efficiency.

e Advance your career in accounting: Whether you're interested in obtaining a professional certificate in
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accounting or pursuing a Master of Professional Accounting, this course will strengthen your credentials.

¢ Streamline accounting processes: Learn how to develop streamlined policies and procedures for managing
fixed assets, current assets, and liabilities, ensuring efficient operations.

¢ Improve financial reporting and compliance: Understand how to set up comprehensive reporting systems
that align with International Financial Reporting Standards IFRS and promote transparency within your
organization.

¢ Practical knowledge for real-world applications: This course will help you understand key financial
processes such as budgeting, financial analysis, and accounting for liabilities and assets, which are critical
to successful financial management in any organization.

By the end of this course, you'll have the practical tools and strategies to apply your learning in real-world
scenarios, setting you up for success in roles that require professional accounting services and knowledge.

Conclusion

This accounting and finance course provides critical insights for those looking to advance their understanding of
accounting principles and financial management. Whether you're pursuing a Master's in Accounting and Finance,
aiming for a professional accounting degree, or simply enhancing your skills through accounting professional
training, this course equips you with the knowledge to succeed.

Enrolling in this program will help you create effective accounting manuals, set up detailed charts of accounts, and
implement accounting policies and procedures that align with global standards. Upon completion, youlll be well-
prepared to lead accounting functions, drive organizational efficiency, and ensure financial compliance.

Donlt miss the opportunity to build a stronger accounting foundationlenroll now and take the next step in your
accounting career with confidence. Join our accounting training today and unlock new opportunities for professional
growth!
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-melbourne-australia/1
https://blackbird-training.com/course-melbourne-australia/1
https://blackbird-training.com/course-phuket-thailand/1
https://blackbird-training.com/course-phuket-thailand/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-seoul/1
https://blackbird-training.com/course-seoul/1
https://blackbird-training.com/course-seoul/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-irbid/1
https://blackbird-training.com/course-irbid/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-lebanon/1
https://blackbird-training.com/course-lebanon/1

=3 BL/\CKBIRD

FOR TRAIN

Blackbird Training Cities
AFRICA

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

c3

BL/\CKBIRD

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Satan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

USAID
Pakistan

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

@

UNITED NATIONS
Oman Broadband UN.

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com

c3

SLACKIIRD

TRAINING

Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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