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Introduction

The "Modern Innovation and Leadership" course offers a unique opportunity to enhance leadership skills through
understanding the latest innovation strategies. The course aims to equip participants with the tools and methods
necessary to effectively lead teams in dynamic work environments and foster creative thinking to develop
innovative solutions to contemporary challenges. Participants will learn how to apply the latest innovation
techniques to develop effective leadership strategies that drive success and sustainable growth in organizations.

Training Objectives

¢ Demonstrate authentic leadership and creativity skills, and drive transformation in the workplace.

¢ Be a role model for other potential leaders and help create and foster a culture that embraces and promotes
diversity.

¢ The best way to develop communication management skills and team leadership is to participate in a
leadership development program. This will help you adopt a solution-oriented mindset and take on confident
leadership roles.

¢ Develop self-awareness and confidence in how you project yourself and how it can impact the team you
work with.

e Create an individual action plan to ensure that learning is integrated into the workplace and that participants
have leadership opportunities.

Course outline
Day 1: Self-Concept

¢ |eadership Work.

¢ Self-awareness.

¢ Conscious vs. Unconscious.
e The Power of Beliefs.

e What Are We Proving?

e Changes in the Living.

e Social Adaptation.

Day 2: Freeing Yourself from Fears and Self-Limiting Beliefs

e What Are Self-Determining Beliefs.
e How They Affect Our Lives.

e The Power of Beliefs and Fears.

¢ Imagination and Visualization.

¢ Whole Body Listening.
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e Absorbing Blame.
e Overcoming Fears and Phobias.

Day 3: Leadership in Practice

History of Leadership.

Leadership as Work.

Courage in Action.

Worthy Leadership.

Creative and Bold Leadership.

Unlimited Potential.

Imagination, Creativity, and Play.
Understanding Personal Leadership Training.

Day 4: Self-Awareness

Individual Reflection.

Individual and Collective Insights.

Understanding Learning.

Leadership and Labels.

Judgment and Opinion.

Behavioral Patterns and Their Origins.

Energetic and Vibrant Embrace.

Commitment to Change and Innovation in Leadership.

Day 5: Future Leadership and Innovation Training

Innovate to Shape the Future.
Everything is Possible.

Seek Your Own Bliss.

Create Balance.

Empower Yourself and Others.
Peer Coaching Groups.
Commitment to Action.
Envision the Future.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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