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Introduction

The importance of cash cycle coming from fact that moving cash generating profit , so as much as you improve the
cash cycle , as much as get more profit. Accounts receivable and payables best practices playing main rule in
improving cash cycle.

Course Objectives of Managing the cash Cycle - Accounts Receivable & Payable

e Enhance the understanding of accounting environment, kay financial statement and IFRS.
Identify the accounts receivables best practices and improve credit terms management.
Identify inventory and supply chain management best practices.

Identify accounts payable management best practices.

¢ Improve cash and working capital management skills using latest technology and best tools.
Enhance the understanding of the cash cycle and cash cycle management.

Managing the cash Cycle - Accounts Receivable & Payable Course Outlines

Day 1
An Introduction to Accounts Receivable

e Working Capital and Cash Management

e Understanding the cost of creditl

e The llorder to cashl process

e Understanding Oriskl in Ocreditl

¢ Accounts Receivable and effective customer service

Identifying underperforming areas to increase customer satisfaction

Customers and Trading Terms

e Terms of trading

¢ Tools and techniques of financial analysis: ratios; trends; common size analysis
e The best performance measure - cash or profit?

¢ Financial distress and the Altmanls Z score-type analyses

e Trend analysis

¢ Value-added analysis of financial statement

Day2
Developing Effective Strategies to Maximize Cash Collection
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e |dentifying effective Opre-delinquencyl collection campaigns

* Defining Opost-delinquencyl activities

e Customer sensitive collection strategies

¢ Collection techniques and letter cycles

* Appropriate internal and external escalation steps

e Using workflow management to maximize collector performance

Practical Collection Tools and Techniques

e Eliminating barriers to payment

¢ Recognizing excuses and delaying tactics
¢ Providing solutions to non-payment

¢ Telephone collection techniques

* Negotiation skills for successful collections
* Building relationships with customers

Day 3
Managing the Receivables Ledger

¢ Developing effective internal relationships to maximize performance
e Setting targets and tracking performance

e Managing information that dazzles

¢ Defining meaningful KPIls

¢ Latest Developments in Accounts Receivable

Accounts Payable, Financial Accounting, and the Supply Chain

¢ Accounting and financial information: Accounts Payable in context
* Sources of finance

e The supply chain

¢ Financial position and financial performance

¢ Cash flow and Working Capital

e Why is cash flow so important?

Day 4
Achieving World Class in Accounts Payable Processes

* Defining Best Practice in AP

* Moving beyond P2P

e Managing Risk

¢ Principles of Best Practice

e End to End AP Process

¢ Defining the issues in Accounts Payable

Improving Invoice Processing and Operational Management

¢ Invoice Handling and Approval Processes
* Verifying invoice data

* Paying llow valuel items

¢ How to avoid duplicate payments
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¢ Making the best use of staff time: limiting telephone calls to AP
¢ Does Petty cash management belong in Accounts Payable?

Day 5
Harnessing Technology in Accounts Payable Processes

e Master Vendor File Management - getting it right from the start
e Travel & Entertainment

¢ Policy management

e Cash advances and employee reimbursement

¢ Process improvement through imaging and workflow

e Using the internet for AP effectiveness

Making the Payments and Maintaining the Relationships

e Communications & Customer Relations

e Payments status information for vendors and internal customers
¢ Improving Procure to PayP2PCycle

e Payments and Payment Solutions: Accounts Payable or Treasury
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-jakarta-ind/1
https://blackbird-training.com/course-jakarta-ind/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

c3

BL/\CKBIRD

FQOR

TRAI

Blackbird Training Clients

GAC |

B. e

O

Capital Markets Authority
i g

CORPORATION UNE FILIALE D' £GA BOOk'"g-Com oxFAM
MANNAI Trading Alumina Corporation Bookingcom Oxfam GB International
Company WLL, N Netherlands Organization,
Qatar Guinea

b3

wialtersmith Petromon Ol Lirm

Nigeria

by

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ted

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Administraion
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Yemen

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior, Mabruk Oil Company

Libya

i

Satan ciiy
GULF BANK

ENI CORPORATE
UNIVERSITY,
Italy

Gulf Bank
Kuwait

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O
BROADBAND
el glhilla glosl

@

UNITED NATIONS

Oman UN.

Broadband

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance

KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE


https://blackbird-training.com

c3

SLACKIIRD

TRAINING

Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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