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Executive MBA in Human Resource Management

code: HR28 From: 17 - 21 June 2024 Venue: Malaga (Spain) - Malaga Regus Plaza de La Solidaridad Fees: 4700
Pound

Introduction

This interactive and engaging training course examines how to master the critical areas of Human Capital
Management, HRM, and Learning & Development. In this course, you will learn how to become a real partner in the
organisation. You will also learn about the latest and best practices in training and organisational learning.

Course Objectives of Executive MBA in Human Resources

¢ Explain the importance of strategic human capital management

e Formulate a plan to transform strategic requirements into HR objectives
¢ Understanding of employee resourcing, recruitment & reward

¢ Understand performance management in a multi-cultural environment
lllustrate examples of best practice in managing people

Organisational strategy and its link to HR

Executive MBA in Human Resources Course Outlines
Day 1
Human Capital & Human Resource Management

e Understanding Human Capital

e The development of Strategic HR
e The Transformation of HR

¢ HR as a Strategic Partner

Day 2
People Resourcing

¢ Recruiting as a Two-way Process

Specialist Resourcing Needs Employers
Choosing the Appropriate Selection Methodology
Use of Psychological Testing in Selection
Assessment Centres - State of the Art Selection
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Performance Management & Reward

e Performance Management

Making Performance Appraisal Work
Efficient Use of Feedback
Understanding Compensation & Benefits
Implementing Total Reward

Day 4
Human Development

e The Talent Management Model

* The Training Cycle

How Adults Learn: Andragogy

What are the best ways to train people?

e Evaluation of Training Effectiveness cost-benefits analysis & ROI

Day 5
Empowerment, Engagement, and Change

e The Context for Change

e Managing change or leading change?

* Employee Engagement & Empowerment
¢ Retaining Valued Employees

Personal Action Planning
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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