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Introduction

One of the most important things to do in strategic planning is to align Lean Six Sigma efforts with the
organizationls overarching strategic goals. Identifying where and how Lean Six Sigma efforts can support
organizational goals, vetting this alignment with organizational leadership, and communicating the alignment to
staff serves to strengthen the Lean Six Sigma Program.

Course Objectives of Leading Strategies in Six Sigma

¢ Define and understand Six Sigma and why it is necessary to sustain business improvement
* Apply the DMAIC problem-solving method

* Explain the role of Six Sigma in customer service and continual improvement

¢ Explain how to implement and deploy Six Sigma Yellow Belt level

e Assess organization readiness to launch a Six Sigma project

Leading Strategies in Six Sigma Course Outlines
Day 1
Definitions of Six Sigma

¢ What is Six Sigma and What Does Sigma Mean?
History of Six Sigma

Why Should Organizations Use Six Sigma?
Savings from Six Sigma

Six Sigma as an Improvement Strategy

Day 2
Six Sigma in Customer Service
¢ Effects of Six Sigma on Customer Satisfaction and VOC
¢ Levels of Sigma Performance
¢ The Kano Model and Quality Function Deployment
e The Fruit of Six Sigma

Day 3
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Implementing Six Sigma

e The Methodology

The DMAIC Stages Define, Measure, Analyze, Improve, and Control
Roles for Managers and Employees

Six Sigma and Lean

Roles of Green Belts and Black Belts

Statistical Analysis in Six Sigma

e Sigma as a Metric

e Sources of Variation

¢ Calculation of Process Capability and Sigma Level
e The Commute Example

* Software Used in the Analysis

Day 4
Six Sigma Tool Box

¢ Control Charts

Pareto Charts

Cause and Effect Diagrams
Why-Why Diagrams
Scatter Diagrams

The Turtle Diagram

Day 5
Deployment of Six Sigma

¢ Project Selection and Charter Importance
Leadership and Employee Involvement

Corporate Commitment: 10 Questions for Leaders
Selection of Six Sigma Projects: Guidelines
Characteristics of a Successful Six Sigma Project
Sources of High Impact Opportunities
Characteristics of Projects to Avoid
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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