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Introduction

Auditing of Projects and Contractors is a comprehensive training course that will help you to understand the audit
planning process and the subsequent execution of the audit of projects and contractors in order to meet the
determined audit objectives. This training course seeks to provide you with skills such as project risk assessment,
appreciating the scope of risk associated with contractors, and formulating a well-designed audit program. By
applying these skills, you will be able to perform a comprehensive audit and obtain sufficient audit evidence to
formulate an audit opinion and report and implement your findings.

Course Objectives of Projects and Contractors Audit

e Understand the integration of projects and contractors
Techniques for project risk assessment

Appreciate how audit planning impacts the audit process

Skills to conduct the audit of projects and contractors
Development of management skills in the audit process
Formulation of audit findings for effective implementation

How to use project audit to improve project efficiency and outputs

Projects and Contractors Audit Course Outlines
Day 1
Overview of Projects and Contractors

¢ Overview of the project management process
Project activities and lifecycle

Key players within projects

Basic terminology of project management
Understanding the procurement process
Scope of contractors in the project
Compliance background

Day 2
Risks and Objectives of the Audit

e Project assurance
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¢ Definition of the project audit

¢ Objectives of the project audit

* The benefit of the audit

e Users of the audit

¢ Principles of the project audit

¢ Risks and responses of projects

¢ Risk and responses of contractors

Day 3
Project Audit Process and Planning

¢ Process of the project audit:
o Preparatory phase
o Performance phase
o Evaluation / analytical phase
o Conclusion phase
¢ Pre-engagement planning
¢ Risk assessment
¢ Review of resources
e QOverview of audit methodology

Day 4

Audit Methodology

Audit methodology according to individual phases and areas
0Project initiationl phase

The [Project proposall phase
The 0Project planningl phase
The [Project realisationll phase
The 0Project completionl phase
o Behavioural competence
Overall evaluation

¢ Basic audit structure

Audit of the procurement process

¢ Audit of engagement with contractors
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Day 5
Audit Implementation and Reporting

¢ Practical implementation of the audit process
e Common issues of the process

¢ Ethical considerations

¢ Dealing with stakeholders

e Application of resources

¢ Writing the audit report

e Audit report content

* Presenting/implementing audit report

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



SLACKIIRD

FOR TRAINING

¢ Implementation of best practices
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com

g +44 74011773 35
+44 7480 775526
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