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Introduction

This program is made up of hands-on workshops and is designed to enable anyone involved with developing
performance measures to learn best practices so they can more effectively and efficiently develop, deploy, and
manage KPls. Participants will understand the important business drivers that ensure a successful performance
measurement system implementation. Participants will contribute to organizational success by measuring what
matters most and apply it to what they learned to their own organization's performance measurement architecture.

Course Objectives of Key Performance Indicators KPIs & Optimisation Workshop

¢ Recognize performance management as a key strategic and competitive differentiator

¢ Understand the theory and application of corporate performance management through Balanced
Scorecards BSCs and other frameworks for developing KPIs

e Create buy-in and a culture of continuous performance improvement to enthusiastically own performance

measurement and improvement

Develop best-practice KPls, performance targets, and management dashboards

Improve the performance of departments, teams, programs, projects, risks, and individuals

Make their strategy measurable and easier to communicate and cascade

Communicate performance information throughout the organization to better inform decision making

Key Performance Indicators KPIs & Optimisation Workshop Outlines
Day 1
Introduction to KPIs and KPI Development

e Introduction to Application Exercises, KPI Case Studies, Tools, Templates, and Supplemental Resources
Introduction to KPIs and Strategic Management

Different Types of KPIs

Understanding Strategic Context and Goal Setting

Developing and Mapping Strategic Objectives

Creating the Right Performance Measurement Culture to Build Buy-in

Day 2
Performance Measure Development Process

e The Process of Developing Performance Measures

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com

Website: www.blackbird-training.com


https://blackbird-training.com/course-Key-Performance-Indicators-KPIs-Optimisation.htm

SLACKIIRD

FOR TRAINING

e Step 1: Describe the Intended Results
e Step 2: Understand Alternative Measures
o Using the Logic Model to Develop Alternative Measures
o Using the Process Flow Analysis to Develop Alternative Measures

Day 3
Performance Measure Development Process, cont

e Step 2: Understand Alternative Measures, cont.
o Using the Cause-Effect Analysis to Develop Alternative Measures
Step 3: Select the Right Measurements for Each Objective
e Step 4: Define Composite Indices as Needed
e Step 5: Set Targets & Thresholds
Step 6: Define and Document Selected Performance Measures

Day 4
Application - Different Types of Measures

e Course Application: Develop Measures for Your Own Organization
o Developing Measures for Strategy Execution
o Developing Measures for Operations
o Developing Measures for Projects
o Developing Measures for Employee Performance
o Measuring and managing risk: developing KRIs Key Risk Indicators

Day 5
KPI Advance Topics and Delegate Presentations
e Creating KPI Alignment by Cascading Objectives
e Managing Strategically with Performance Information

KPI Development Application Project for Delegate Organizations
¢ Final Participant Application Project Presentation and Discussion
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Blackbird Training Cities

Europe

Annecy (France)

Lyon (France) Stockholm (Sweden) Podgorica
(Montenegro)
= ThLicow
Batumi (Georgia) London (UK) Istanbul (Turkey) Disseldorf (Germany)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spam) Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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