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Introduction

Logistics management is an essential function governing the flow of goods through a supply chain. This course
brings you up to date with the latest logistics models and practices. The coursells main focus is on the optimization
of transport, warehouse, and inventory management activities. In addition, it covers the Supply Chain Operations
Reference SCOR framework for managing logistics key performance indicators.

Course Objectives of The A - Z of Logistics Management

¢ Recognize modern supply chain and logistics trends as a basis for sustainable performance.

Employ qualitative and quantitative material forecasting techniques for a streamlined logistical operation.
Describe the role of transportation in logistics and identify opportunities for operational improvement.
Identify the role of warehousing, focusing on operational throughput and performance optimization.
Apply Supply Chain Operations Reference SCOR framework.

The A - Z of Logistics Management Course Outlines
Day 1
Logistics trends and practices

e | ogistics overview.
Logistics, supply chain, and the organization.
Strategic, tactical, and operational elements of logistics.
Sustainable logistics.
Concepts in logistics
o 3rd Party Logistics 3PL.
o 4th Party Logistics 4PL.

Day 2
Transport management

¢ Objectives of transport management.

Costs associated with transport management.
Transportation modes and types.

Efficient and effective transportation.

Matching the strategic service level.

Drawing transportation routes.

Managing to cube of cargo.

Considerations for international transportation.
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Day 3
Warehousing operations

e Warehousing network design.

¢ Configuration of warehousing space.
¢ Value-adding activities.

e Warehouse activity profiling.

e Warehousing cost calculation.

¢ Sustainable warehousing practices.

Day 4
Inventory management

e Materials management scope.

¢ Objectives of materials management.
* Inventory types and classification.

¢ Materials management challenges.

¢ Material replenishment strategies.

Day 5
Logistics and performance management

* The SCOR framework.

Identifying high-level SCOR metrics.

e Customizing low-level SCOR metrics.
e Managing targets.

e Initiative for performance improvement.
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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