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Effective employee management and motivation are closely tied to employee reward systems. There is a strong
correlation between organizational success and the effectiveness of reward systems, demonstrating that how
employees are rewarded should be directly linked to their overall value to the organization. This program,
Compensation Packages and Payroll Structures, focuses on the essential elements of employee rewards,
proposes a holistic approach to reward systems, and provides delegates with sufficient input to get started in this
fascinating area of HR. By the end of this course, participants will have the tools to create and implement effective
payroll systems and compensation strategies.

By the end of the course, participants will be able to:

e Understand the concepts and functions of reward systems.

¢ |dentify the elements of reward systems.

¢ State the purpose of reward systems from both organizational and employee perspectives.
e Compare different types of salary structures and payroll systems.

¢ Evaluate the impact of performance-related pay.

¢ Understand the uses of various types of benefits and allowances.

¢ Analyze factors influencing International pay and expatriate rewards.

¢ Develop compensation analysis and strategies for executive compensation.

¢ Defining the roles of HR and line management in reward systems.

¢ Overview of reward systems: What are they, and why do they matter?
e The elements of reward systems.

¢ Reward management: Key strategies and philosophies.

e Labour markets and economic theories influencing payroll structures.
¢ Reward philosophies, strategies, and policies.

e Factors affecting pay levels and the payroll process.

¢ Defining salary structures and their purpose.
e Graded pay structures and their role in compensation.
e Broad-banding and its application in the payroll department.
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Job range structures and job family structures.
The concept of pay curves and pay spines.
Integrated pay structures and their significance in payroll management.

Day 3: Rewarding Individuals and Teams

Understanding performance-related pay PRP.

The role of PRP as a motivator in the organization.

Performance management and its link to reward systems.
Blue-collar incentives and the impact of performance-based rewards.
Skill and competency-based pay.

Team rewards and how they connect to organizational performance.

Day 4: Benefits, Allowances, and Pensions

Exploring non-financial rewards and their role in the compensation structure.
Various benefits and allowances.

Pension schemes and retirement plans within compensation packages.
Employee benefits strategies and policies.

Flexible benefit systems and their growing importance.

Location and subsistence allowances, overtime, and shift payments.
Standby and call-out allowances.

Day 5: International and Expatriate Considerations

International pay: What it means for global operations.

Expatriates rewards: Understanding the specifics of compensating employees working abroad.
Home vs. host-based pay systems.

Managing global reward systems.

Final consolidation exercise to review the course material.

Developing personal development plans for the future.

Why Attend This Course: Wins & Losses!

Improved compensation strategies: Learn how to design compensation packages linked to employee
performance and organizational goals.

Performance-based motivation: Gain insight into how performance-related pay can drive productivity and
engagement within teams.

Salary structure understanding: Deepen your understanding of salary structures and their role in creating
fair and competitive pay systems.

Executive compensation analysis: Master executive compensation plans and strategies for optimizing
leadership rewards.

International pay systems: Learn how to structure global payroll systems to meet the needs of international
and expatriate employees.

Conclusion

This course provides participants with the tools and strategies needed to effectively manage and design
compensation packages and payroll systems that align with organizational goals. You will gain the skills to optimize
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employee reward systems, implement performance-based pay strategies, and create competitive and fair salary
structures. Join us to learn how to develop a compensation analysis and craft executive compensation plans that
foster success at every level of your organization.
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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