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Introduction

Advanced Strategic HR Management training course focuses on human resource strategy, its integration with
corporate planning, and the growth of human resource policies. Human resource management HRM is concerned
with the personnel policies and supervisory practices and systems that manipulate the workforce. In broader terms,
all decisions that affect the workforce of the organization are covered under this function. This course gives you
knowledge of this function to better adapt and apply to your organization.

Course Objectives of The Advanced Strategies in Human Resources

* Understand the concepts and definitions of Human Resources Management

e Develop a training strategy to fulfill organisational needs

¢ Develop staff selection processes and performance appraisal systems

e Learn the Training Needs Analysis methodology and economic training delivery
e Sharpen communication and inter-personal skills for training

¢ Deliver training demands and evaluate the benefits effectively

e Understand how unwanted behaviours can cause conflict in the workplace

The Advanced Strategies in Human Resources Course Outlines
Day 1
Strategic Human Resource Planning

How HR can be more strategic in an organization
Different strategic tools and their application

Building Ethical Organizations

How to create a transparent and ethical culture

The impact of external and internal factors on change

Day2
Effective Recruitment

¢ Understand the organizations strengths and weaknesses regarding Recruitment and Selection and external
elements that affect effective recruitment

¢ Understand the impact of a best practice approach

¢ Avoid common management pitfalls
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¢ Plan effectively prior to the interview

¢ Attract the right candidates using best practice techniques

* Plan the interview process to ensure efficiency and effectiveness

e Qutline the importance of your communication skills

e Work within the legal framework

e Develop your own questioning techniques

e Structure of the interview, including delivering meaningful feedback
¢ The use of Psychometric Assessment

Day 3
Improving Motivation and Job Satisfaction

e Maximizing your human capital
 Effective Appraisal

e Performance appraisal objectives

¢ Alternative appraisal methodologies
e Effective and ineffective appraisals
¢ Assertiveness Skills

¢ Understanding the various models

Day 4
Effective Communication Skills
e Essential Listening and questioning techniques
¢ Maximizing good use of Body Language to positively influence

e Diversity Issues for HR Professionals
¢ Influencing across cultural differences and global business relationships

Day 5

Identification and Analysis of Training Needs
¢ Training and development strategy
* Analysis of training needs

* Cost-effective training delivery
e Skills transfer to the work-place
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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