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Introduction

ISO 9001 Lead Implementer training enables you to develop the necessary expertise to support an organization in
establishing, implementing, managing and maintaining a Quality Management System QMS based on ISO 9001.
During this training course, you will also gain a thorough understanding of the best practices of Quality
Management Systems and consequently improve an organizationls customer satisfaction and overall performance
and effectiveness.

After mastering all the necessary concepts of Quality Management Systems, you can sit for the exam and apply for
a IPECB Certified ISO 9001 Lead Implementerl credential. By holding a PECB Lead Implementer Certificate, you
will be able to demonstrate that you have the practical knowledge and professional capabilities to implement ISO
9001 in an organization.

Course objectives of ISO 9001 Lead Implementer

¢ Acknowledge the correlation between ISO 9001 and other standards and regulatory frameworks

Master the concepts, approaches, methods, and techniques used for the implementation and effective
management of a QMS

e Learn how to interpret the ISO 9001 requirements in the specific context of an organization

e Learn how to support an organization to effectively plan, implement, manage, monitor, and maintain a QMS
e Acquire the expertise to advise an organization in implementing Quality Management System best practices

Course Outlines of ISO 9001 Lead Implementer
Day 1
Introduction to ISO 9001 and initiation of a QMS

e Course objectives and structure

Standards and regulatory frameworks

Quality Management Systems QMS

Initiating the implementation of a QMS

Understanding the organization and clarifying the quality objectives

Day 2

Plan the implementation of a QMS
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e Leadership and commitment

e QMS scope

e QMS policies

* Roles, responsibilities, and authorities

¢ Risk assessment

¢ Quality objectives and planning of changes

Day 3
Implementation of a QMS

¢ Resource management

e Awareness and communication

* Documentation management

e Operational control

e Product requirements, design, and purchasing process
¢ Production and service provision

Day 4
QMS monitoring, measurement, continuous improvement, and preparation for a certification audit

¢ Monitoring, measurement, analysis, and evaluation
e Internal audit

e Management review

e Treatment of non-conformities

¢ Continual improvement

e Preparing for the certification audit

e Competence and evaluation of implementers

¢ Closing the training

Day 5
Training on the ISO 9001 Lead Implementer

¢ Domain 1; Fundamental principles and concepts of a Quality Management System QMS

e Domain 2; Quality Management System QMS

¢ Domain 3; Planning a QMS implementation based on ISO 9001

e Domain 4; Implementing a QMS based on ISO 9001

e Domain 5; Performance evaluation, monitoring, and measurement of a QMS based on ISO 9001
e Domain 6; Continual improvement of a QMS based on ISO 9001

e Domain 7; Preparing for a QMS certification audit
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-Manchester/1
https://blackbird-training.com/course-Manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1

=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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