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Public Relations PR and Corporate Communications are crucial for shaping and driving business performance in
todayls fast-paced world. With modern communication tools, methods, and channels, businesses can interact with
their audience more effectively than ever before. This course delves into corporate communication tools and
models, examining the pivotal role and value of key stakeholders in public relations processes. It explores both
strategic and tactical communication techniques and shows how effective PR integrates across the organization,
enhancing its brand identity and reputation. Whether you are new to PR or looking to refine your skills, this program
will provide you with the tools needed to succeed.

This course aims to equip you with the necessary knowledge and skills to:

e Understand the strategic context of Corporate Affairs and Public Relations.

e Develop and implement stakeholder programs for regular, targeted communication.
e Master the creation and use of corporate affairs tools.

e Design, coordinate, and evaluate communication strategies, plans, and tactics.

e Leverage research in shaping effective media relations strategies.

e QOverview of PR strategies, design, and options

e Setting goals for effective communication

¢ Crafting the big picture: Establishing a clear PR strategy

e When and how to use Public Relations

¢ Managing corporate identity and image: Establishing a positive presence
¢ External reputation management and becoming the "neighbor of choice”
¢ The role of leadership in managing communications

¢ Understanding employee and employer expectations

¢ Audience segmentation and prioritization

* Mapping the stakeholder communication journey

e Communicating effectively to target audiences

¢ Storytelling techniques: Creating compelling narratives that capture attention
¢ Using social media to empower employees and foster communication
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¢ Creating clear, impactful content
* Developing trust and credibility with senior leaders

¢ Planning for unexpected crises

* Managing risks to reputation through communication activities

* Repairing a damaged reputation and restoring public trust

¢ |dentifying and engaging opinion formers and influencers

¢ Building sustainable relationships with key decision-makers

¢ VIP and political contact programs and monitoring political activities

* Best practices in media relations

 Effective event management for brand visibility

* Developing a comprehensive crisis communication toolkit

¢ Hosting VIP visits with strategic PR planning

e Understanding and applying protocol in communication

e Financial PR: Roles, activities, and strategies

¢ Navigating multinational and global communication challenges

e The 10 stages of PR planning

e Using market research to inform PR strategies

e Setting measurable objectives for PR activities

e |dentifying core messages for brand communication
¢ Developing practical communication toolkits

¢ Scheduling PR activities for maximum impact

¢ Measuring PR outputs, outcomes, and overall value

In this fast-evolving world of media relations, becoming a public relations professional is essential for ensuring
business success. By attending this course, you will:

¢ Gain hands-on experience in media relations, crisis communication, and strategic PR planning.

e Learn how to craft compelling corporate communications that build and protect your brand.

Master the importance of media relations, crisis management, and social media strategies in modern PR.
e Develop expertise in the planning, execution, and evaluation of effective PR campaigns.

By enhancing your skills in media relations and crisis communication, you will better understand how to become a
skilled public relations professional capable of handling real-world challenges in any business environment. Youlll
also learn about media relations processes, how to improve your media relations strategy, and tips for creating an
impactful media relations proposal.
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Public relations is no longer just about communicating a message - itls about creating a consistent, strategic
narrative that engages with all key stakeholders, drives brand reputation, and builds trust. Whether youlre looking
to develop your media relations expertise or sharpen your crisis communication skills, this course provides the tools

you need to thrive in todayls PR landscape.

Register now to become a public relations professional who leads with strategy, vision, and expertise!
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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