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Introduction

Risk is unavoidable. Like the proverbial death and taxes, itlls one of the few things in life thatls inevitable. All
businesses, whatever their size and shape, whatever markets they operate in, and whatever products or services
they provide, are constantly faced with a multitude of risks, large and small. Indeed, businesses can only prosper
by successful risk-taking. In our own businesses we need to strike the correct balance between risk and potential
reward; to maximise our upside risk and minimise our downside risk. To succeed we need to manage risk
appropriately, not to try to eliminate or avoid it, as, in any case, that simply isnit possible. Iils therefore essential
that we understand the major risks to our business operations to enable us to manage them to our advantage.

Course Objectives of Risk Management Essentials

Introduction to risk management essentials and the benefits of effective risk management
understanding the risk management processes

Identifying the risks and the way to handle it

Implementing countermeasures to avoid the risks

Risk Management Essentials Course Outlines
Day 1
Introduction

¢ The benefits of effective risk management
What is the risk?

ItUs never happened/will never happen to us
Me, a risk manager?

The balanced view

Risk management has its uses

The risk management process

Day 2
Identifying risks

e Where do | start?
e How do | go about it?
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Quantifying our risks

e Likelihood and impact

e Assessing and rating our risks
* The risk matrix

e Significant risks

Day 3
Managing Risks
e Addressing our risks
¢ Risk response options
¢ |dentifying countermeasures
Day 4
Risk Management & forward
¢ Implementing countermeasures
¢ Residual risk
¢ The risk register
Day 5
Follow up & linking the dots
Monitoring and reviewing
Joining it all up

Risk appetite
A culture of risk awareness
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
mmmm

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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